





AXNM JTOYNECC

MO TYOA,
'AE CTPALUHO

MMeHHO TaM Tbl 06peTeLlb cuny

5OMBOPA™

MockBa 2021



YAK 159.923.3
BBK 88.52

A81

A81

Jim Lawless
TAMING TIGERS
Copyright © 2012 by Jim Lawless

This edition is published by arrangement with United Agents LLP

and The Van Lear Agency LLC

ITepesop 3AO «Kommanus OI'O TpancaeirTuar >

Aoyaecc, Axum.

Viau Tyaa, TA€ CTPALIHO : HIMEHHO TaM Thl OOpeTelb
cuay / Axum Aoyaecc ; [mepeBop C aHTAMIICKOTO]. —
Mocksa : Jxcmo, 2021. — 384 c. — (UnicornBook. Me-
rabecTcearepsl B MUHU-$OpMATE).

ISBN 978-5-04-143605-6

JKutb Aerko 1 cBO60AHO HaM MenaroT Haumk crpaxu. OHH, CAOBHO
TUIPBI, PBIYAT: <AQXKe He AyMail IPOGOBATb>, «OTKAXKKCh, BCe PABHO
HUYEro He BBIMACT >, «ellle He BpeMsi>>. I MbI caymaem. M Mpr oTcTymma-
eM. OTKAQADIBaEM CBOIO MEUTY ¥ JKH3Hb B AOATHFL SIIHK.

Aoxum Aoyaecc — GU3HeC-TpeHep, OAMH U3 CAMbIX IIOIYASIPHBIX
eBPOIEHCKIX MOTHBAI[OHHbIX CIIHKEpOB. B dicAe ero KAMEHTOB —
Apple, British Telecom, Barclays Bank u HarimonaasHast cay>x6a 3apaBo-
oxpatenyst Aurann. Craa nepBbiM GpUTaHCKIM GpPHAAIIBEPOM, YCTAHO-
BHBIIMM PeKOPA IO HBIPSIHUIO B TAyOMHY 6e3 akBaAaHra. 3a 12 Mecsies
0CBOHA IpodeccHro xoKest. Beero atoro on poobuacs 6aaropapst 10 mpa-
BUAAM, KOTOpbIe caM u306peA 1 opo6oBaa Ha cebe.

VAK 159.923.2
BBK 88.52

ISBN 978-5-04-143605-6 © Odopmienne. 000 «M3narenbeTBo «DKeMO», 2021



COAEPHAHNE

MpepncnoBmMeE . ... ... e 9
MpPeancnoBUE @BTOPA .. v.vviei it neannn 11
BBepeHume: KTO NULLET Bally UCTOPUIO? .. .....uvnn... 12
HecaTe npaBun NpUpy4eHns TUrpoB ................. 30

YACTb I. MPABUNIA LEENTOCTHOCTH

MpaBuno 1. He GoliTecb AEACTBOBATL YXe CerogHsa —
BPEMS OTPAHUYEHO .. vtiete e eeaenens 51

Mpasuno 2. NepenuwmnTte CBON KOAEKC MPUHATBIX
npeacraBneHnn 1 NOCTOIHHO MEHSIUTE ero .. ... .. 86

Mpasuno 3. Kaxabi AeHb ABUTANTECh B TOM
HanpaBneHU, Kyaa CTPEMUTECD .. . ..o ven ... 119

Yactb Il. MPABUNA TMOEPCTBA
MpaBuno 4. CTaHbTe XO31MHOM B CBOEWN FOMoBe . . . ... 179
Mpasuno 5. Nwnte Tex, KTO MOXET BaM NOMOYb . . . . . 216

Mpaeuno 6. He nwmrte GesonacHocTn
B KOHDOPMU3IME . ..ot i i eee e eeee e 240



YACTb Ill. MPABUNA MNMEPEMEH

MpaBuno 7. Kaxpapivi feHb fenamte 4to-HUOYab
M3 TOMO, YTO BAC CTPALUMT .ot vee e e eaen e e 259

MpaBuno 8. YnpaBnsite CBOMM BpPEMEHEM,
YTOObI YTO-TO MEHATD v vt vvviiaanneenennn. 278

MpaBuno 9. Co3panTe pacnopsfoK, KOTOpbIN obecneynTt
OCHOBbI MPOABMXEHUA K LIEAN ..o viv e nenn 312

Yactb IV. Mpasuno Pocra

Mpaeuno 10. Hukorga, HUKorga He ciaBanTech . .. ... 339
Snunor. XKusHb 6e3 TUIPa .. oovvvee i 369
MPUNOXKEHME . ottt e e e e e e 373

BnarogapHoOCTU . ... .. ... ... 381



Konro u mopro
Mboapu u I'm



BBITh CBOOOAHBIM,
Kak aukuii 3Bepb.
Hbpipsite 06Ha)KEHHBIM, KaK A€ABQHH,
CrpeMUTeAbHBIM, TUXUM, O6e3MATeXKHBIM;
B ray6ussr Mopsi.

B3aerarb BBICOKO B O€CKOHEUHYIO CHHEBY Heba
V1 6e3MOABHO IapHUTh HAA OTPAHMYEHHBIM MHPOM
COBpEMEHHOTO YeAOBeKa.
Cmemarbcs ¢ BO3AYXOM HAU PacTasiTh B BOAE,
CraHoBsich eAMHBIM LeAbM ¢ IIpupoaoit
M BHOBDb OTKpBIBasi CBOXO CAMOCTh, —
Bor Mot pAeBu3
JKax Maitoab — IepBbIi 4eAOBeK,
coBepIIuBIIMK norpyxenue Ha 100 meTpos
Ha 3aAEPIKKe ABIXaHUS,

u BAOXHOBUBIIMI Atoka beccona Ha ¢puabM
«Toay6as 6e3pHa>», 1988



[PEANCIOBNE

du myda, 2de cmpawno> — HEBEPOSITHO IIO-
(( Ae3Has kanra. OHa HaIyMcaHa AASL TOTO, YTOOBI
BAOXHOBHUTb YHTAaTEAsl HA II€PEMEHbl B JKH3-

HU — Ha paboTe U A0Ma.

OTa KHHWra He MMOXOXKa Ha OOABHIMHCTBO MOCOOHIT 11O
camonomou. ITpeskae Bcero ee moAX0A aOCOAIOTHO IIpak-
taeH. Ecau BbI Oypere caepoBath Aecamu npasuram npu-
pyuenus Tuzpos, To OGHAPYXHUTeE, YTO OHHU MOYTU HE IPeA-
AQralOT «OBICTPBIX PEeLIeHUI>, HO MPUBHOCIT B BaIly
JKM3Hb YAUBHUTEAbHbIE M3MEHEHUS U HEOXXHUAAHHbBIE BO3-
MOXXHOCTH.

ITepemeHsl, HE3aBUCUMO OT TOTO, CAMU MBI HX BbIOU-
paeM MAM OHH BBIOMPAIOT HAC, SBASIFOTCS OTPOMHBIM HC-
[BITAHHEM U OAHOBPEMEHHO IIPeKPACHOM BO3MOXKHOCTBIO.
CTaAKMBasICb C HUMH, MBI y4aCTByeM B OHTBe, KOTOPYIO
Au60 BBIMTpBIBaeM, AMOO mpourpsiBaeM. «<Hou myda, 20e
CMpPAwHo> — KHHUTa O TOM, KaK IIOOEAUTH B 9TOM CXBaTKe
C caMuM CcO0O¥.

OdeHb I]eHHO, YTO caM aBTOP ITOHM KHUTH, AKuM Ao-
YA€CC, )KUBET B COOTBETCTBHM CO CBOell ¢uaocoduer,
a He IPOCTO PACCY’XA2eT O TOM, C YeM AMYHO He HMeA
Aeaa. Koraa s BrepBble ycabimaa o AxkuMe — MYy>KIHHE
u3 AOHAOHA, KOTOPBIN IpUexaA B AaMOOPH U yBA€YEHHO
CKaKaA I10 OKPECTHOCTSIM, IIOCTOSIHHO ITAAAsl C AOLIAAM, —
s He TIPEACTaBAsIA cebe, KaKoBbI ero mancel [Torom Asxum
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CBSI3aACS CO MHOM U IIOIPOCHA O ToMomu. briao 3p0poBo
IIOMOraTh €My, KOTAQ OH YCTaHABAMBAA CBOI PEKOpPA —
CaMBIfl OBICTPBI XKOKeHl CpeAd HermpoecCHOHAAOB —
Y AMMHBIM IPHMEPOM MOATBEPXKAAA 3P PEKTUBHOCTD CTpa-
teruu [Ipupyyenus Turpos.

B navaae 2008 ropa aMepHKaHCKUI Ty TeIIeCTBeHHUK AyT
Crayn u s BCTYIMAU B GAQrOTBOPUTEABHYIO OPTaHU3ALIUIO
Spinal Research. B pamxax aToro mpoekra Mbl COBepIIMAL
IyTellecTBHe 10 AHTapKTHAE — OT bepera A0 reorpadu-
geckoro FOxHoro moaroca. Ao Hac 3TOT ITyTb IIPEOAOACBAAH
TOABKO S0 AeT Hasap — Ha TPAKTOpPax U CHOY—KST&XI. Mmnr
¢ Ayrom CrayTioM CTaAM CeMHAECSATBIM U CEMbACCAT IIEPBBIM
IyTelleCTBeHHUKaMH, pocturmuMu IOxxHOro moaroca 6es
IIOTIOAHEHHMS 3aI1acOB M 6e3 YKHUBOTHbIX, MAIIMH HAHM ITOMO-
i ¢ Bo3ayxa. HecoMHeHHO, Halla aKCIIeAUIs 6biaa caMoit
TPYAHO¥ 3apauell, 32 KOTOPYIO s KOTAa-Au60 6paacs. Ho 3a
HECKOABKO HEAEAb AO OTBe3Ad U3 BeAnkoOpuraHuu s ycabl-
maA BeicTymAeHne Apkuma. M 1o Mepe mpuOArDKeHUsI K 110-
AFOCY — KOTAA CTAaHOBHAOCH COBCEM TSDKEAO — B MOMX yIIax
HEU3MEeHHO 3BY4YaAH ero AecsaTb IpaBUA.

51 6yAy mpoAOAXKATb IPUPYYaTh CBOMX THUIPOB U JKeAato
BaM ycIiexa B IPUPY4YeHHH Bamux!

Puyapd Aansydu,
xasarep ITpesocxodueiimezo opdena Bpumanckoii umnepuu,
mpex;cpametﬂ HEMNUOH, %COKIGIZ, nOAﬂprllz nymeutlecmeseHHuxK,
opamop u nucaresb

2011

! Tun cHeroxopa. — 3dect u dasee npum. nepee.



NPEANCIOBNE ABTOPA

ecamo npasua Ilpupyuenus Tuepos — aTo He Moe

usobpereHue. 5 Avub 3amMeTHA HX, COOPAA 1 HCIIBI-

TaA Ha rpaxtuke. Kpome Toro, 4To0s1 AOKa3aTh 9¢-
¢exruBHOCTD [Ipasus, s CielldaAbHO BBA3BIBAACS B HEKOTO-
pble 3aITyTaHHbIe UCTOPHU. Temepb s BKAIOYHA UX B KHHT'Y,
KOTOpasl, HAACIOCh, IOMOKET BaM U AACT IIPOTHBHUKY B Ha-
IIMX COOCTBEHHBIX FTOAOBAX KOHKPETHOe UMSI — <« TUrp>.

BoAbmuHCTBO mOCco6uMit mo camonomomu ofemaioT
PaccKa3aTh YMTATEAIO, KAK HAAO XXHTb. MHOIrHMe U3 HUX yT-
BEPXKAQIOT, YTO BBl «MOXKETe CAEAATb BCE, 32 YTO CEPbe3HO
BO3bMeTeCh>. Sl IOHATHA He NMeI0, KaK BaM CAEAYeT SKHUTb,
U abCOAIOTHO yBepeH, YTO YeAOBEK He MOXET <«CAEAATh
BCe>», AAXKe eCAM Cepbe3HO BO3bMeTCs. Sl HUKOTAQ He Ile-
peIphIrHy Yepe3 3AaHHE OAHUM INIPBDKKOM. «IIpupyuenue
Tuzpoe> — 9TO IPHUTAAIIEHHE ABUTATHCS BOIIPEKHU CTPAXY
nepemeH. Hu 6oabire Hu MeHbIIe.

51 6bIA yAOCTOEH YecTH MOAEAMTHCS Aecsimvio npasu-
ramu TTpupyuenus Tuepos c 60aee yeM 200 ThicsIaMHu de-
AOBeK 06Aaropapsi KOPIIOPATUBHBIM IIPOrPAMMaM II0 BCeMy
mupy. Mcropun Aropei, KOTOpble IIOAB30BAAMCH Aecsmbio
npasuramu U yKpOTHAM CBOUX THIpOB, yOeXKAQIOT MeHs,

YTO MBI IPUHHUMAeM y4acTHe B YeM-TO 3HAYMMOM.
Aocum Aoyaecc
Bepxuup, Aneaus
2011
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BREAEHVIE: KTO MNUWIET
BAWY NCTOPUIKO?

10HbCKOe yTpo 1998 ropa, Ha yacax ceMb TPUALIATD.

S cupen, ocTaBasch HEBUAMMBIM AASl BCEX OCTAAb-

HBIX, HA CBOEM OTOPOXXEHHOM <«IISITauke>» B OIEeH-
creiice. 910 6b1A Oduc MexxAyHapopHo# IT-xkommanuy,
KyAQ MEHs HaHSAM B Ka4eCTBe KOHCYABTAHTA 10 ITPABOBbIM
BompocaM. Pudapa, oanH 13 QUHAHCHCTOB, U3AAA TPOMKHI
cToH u coobmua: «Hy Bot, ocTaroch Bcero 4 ropa, 2 Me-
CsIIja, 3 HeAeAU U 2 AHS AO IIeHCHM>. S| mpekpaTua pabory
Hap IOCAGAHUM KOHTPAKTOM U OBICTPO IPOU3BEA IIOACUe-
TBI: MHE OCTaBaAOCh 34 ropa, S MecsiieB U elje HeCKOAbKO
AHEH A0 TIEHCHU — pPa3yMeeTcsl, €CAH sl CMOT'Y ITIO3BOAUTD
cebe BBINTU HA IIEHCHIO B IECTHAECST IISITb.

KomIiaekec aAMUHUCTPATHBHBIX 3AQHUIA, TA€ 51 paboTaa,
pacmoaaraacs B HeMopAHOM paitone Caay — K 3amapy oT
AoHAOHA. DTOT pallOH CKOpee TOAMTCS AASL aBTOCTPAA
1 aspornopra XUTPOy, HO BPsSIA AU AASL 4ero-To ele. Brpo-
geM, CAay OKa3aA MHe YCAYTY, H3MEHUBIIYIO MOIO >KH3Hb.
Moii cTOA pacnoAaraAcs y oOkHa Ha IepBOM 3TaXke, IIOYTH
B mepeyake. [ae-To HemopaaeKy HAXOAHAOCH OIOpPO IOXO-
pOHHBIX ycAyT. Kaxkpoe yTpo, KOraa st HA4MHAA paboTy, MH-
MO TIPOEe3XKAAU KaTapaAKU CO CBOUM II€YAABHBIM T'PY30M.

12 nan TYDA, TOE CTPALLIHO



K AaHYy OHUM BO3BpaIJAAMCh yXKe ITyCTHIMU. JTa KApTHHA,
HapsIAy C MOMMH IIOACYETAMH O TOM, YTO MHE IIPEACTOHT
OTOBITD 3AeCh eme 35 AeT CBOETO «CPOKa>, 3aCTABHAA Me-
Hs TIOAYMaTb: «A 4YTO, €CAU Ay4llle yXKe He CTaHeT?>

AckuH 6bIA BbITymeH u3 6yTeiaku. Ecam ato um ecTp
MOsI JKM3Hb, YTO Xe s C Hell aeAaro? Koraa aTo Hawaaoch?
51 moTparyA 1IecTb AeT Ha OOyueHHe IOPHUCIIPYACHIIMY U 3a
geTbIpe ropa mepedpaacs u3 Curu' B MesxxayHapopnyio IT-
xommaHuio. CypoBasi IIpaBAa 3aKAIOYAAACh B TOM, UTO 33 3TO
BpeMsi HeMHOTHe pabourie AHU IIPHHECAH MHE YAOBOABCTBHE.

Craaa oueBHAHA Iyramomasi HCTHHA. 51 AOAKeH ObIA
4T0-TO M3MeHUTb. OpAHako Turp Havaa ppryaTh Ha MeHs,
9TOOBI 51 OCTABHA BCe KaK eCTh. BUTBa HauMHAAACE.

Yepes rop poamaach opranusanus Optimise (ubine
Taming Tigers). M3Ha4aabHO Mbl 06y4aru GU3HECMEHOB
BAOXHOBASITh ayAUTOPHIO (a He CKY4HO COOHMpaTh Beex
BMecTe BO BpeMms mpeseHTanuii). Ho moTom KpymHble
KOMITAaHHM HAa4aAU OOpaINaThCsl K HAM 32 KOHCYABTALIMSAMU
HHOTO POAQ: MBI OOYYaAU MX AHAEPOB TOMY, KaK BCTpe-
YaThCSI AUIIOM K AMILY C IIepeMeHaMU.

OAHHM CYABOOHOCHBIM AHEM Pa3AAACS TeAedOHHDIN
3BOHOK. MeHs IPUTAACHAM BBICTYIIUTD C MOTHBAIJMOHHOM
npesenranueit. S cpasy sxe oTkasaacs. S cyea rpomkume
U30HUTHIE peYn B AMEPHKAHCKOM CTHA€ OTBPATUTEAbHOM
npeeil. B Aro6oM caydae, MHe Hedyero GBIAO CKa3aTb. 3BO-
HUBIINI ObIA HAacTOMYMB: «EcAu BaM He HpaBUTCs amepu-

! Ucropuueckoe siApo AOHAOHA, €ro A€AOBOM M PHHAHCOBBI
LIeHTp.
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KaHCKHI CTHAB, CAeAaiiTe Aydiie>. CIpaBepAMBOe 3aMeda-
Hue. Sl puHAA BBI3OB.

Hacrynua aens BoicTymaeHus. 51 A0AKeH OBIA IIPOU3-
HecTH 60-MHHYTHYIO peyb 0 MoTuBaruu. Yepes 30 MuHyT
s HOOAAQTOAAPUA AYAMTOPHIO M MOKAOHUACS B OTBET HA UX
CA€TKa YAMBAGHHBIE aIIAOAUCMEHTHL. Sl Tak HepBHIYAA, YTO
IPOITyCTHA Ba’KHbIe KYyCKH MaTepHaAa, THIATEAbHO IIpO-
cuutaHHble AoMa. K MoeMmy yamBAeHMI0, KOTAQ 51 MoImpo6o-
BaA PeTHUPOBATHCS, KO MHe ITOAOIIAQ OAHA U3 3PUTEAbHMI]
M CKa3aAa, YTO €M IOHPABHAOCH BBICTYIIACHHE, U IIOIPO-
CHAQ OTTOYMTD €O M BBICTYIIUTD ellje pa3 yepes3 MecCsIl.

Turp cHOBa 3apbIYaA...

NCTOPUSA BALLEN XWU3HN

BrI numeTe ucropuio cBoei KU3HU. ITO AOAKHBI CACAATD
uMeHHO Bbl, BepHO? Kro eme cMor 6p1 aepxarb pyuxy?
Bp1 numere oyepepHO# Mmaccak B CBOeH MCTOPUU Celdac,
KOTAQ 4HTaeTe 3Ty KHury. S numry ¢ppasy B cBoelt ucropuu
ceifyac, KOTAQ ITUITY AASI BaC 3TU CAOBA.

PasymeeTcs;, caMoe Ha4aAO Bamleil HCTOPUHU OBIAO IIPO-
AVMKTOBAaHO TeHeTHKOM U okpyxeHueM. Ho moTom BhI cpe-
AQAM U3 Hee TO, 9TO BeiOpasu camu. OnpaBpanuit HeT. Mbl
C BaM{ NPHUHHMMAAM PelIeHHs M IOCTYNAAH COOOpa3HO
UM — M KaXKADBIM ITOAYYaA CBOH pe3yAbTaT. DTUM MbI 3a-
HHUMaeMCs 110 CeM A€Hb.

Bama ucropus — 3To cymMMa Bcex pellleHUH, KOTOpbIe
BbI IIPUHSAHM AO CHX IIOp. BOT Kak MbI IuieM CBOK OHO-
rpaduio:

14 nan TYDA, TOE CTPALLIHO
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Mbl NpUHYMaeM pelueHns, BedyLume
K OeNCTBUAM, KOTOPble CTaHyT Hallew
NcTopumen.

@ e e 00 0000000000000 0000000000000 00 00

BsI pemmuan, uTo 6yAeTe CAABATH TOT 9K3aMeH, a He ITOT.
Bs! BbIOpaAu moiiTy Ha 9Ty pabory, a He Ha TY. Bol permnan
HOAAEPXKATh Ha paboTe KaKyIo-TO MAEI0 HAH, HA060pOT, He
pUCKOBaTh Kapbepoit pasu uHHOBanuK. OAHUM ITOrOXUM
AHEM BbI TI03A0POBAAUCH C OAHHMM IIPUBAEKATEABHBIM de-
AOBEKOM, a He ¢ ApyruM. M Temeps BbL.. B Opake ¢ aTHM
4EAOBEKOM — HO He 0aAU WaHca py2omy.

OTO 3acTaBASIET 3aAYMATBCSI O IIOCAEACTBHSIX TAKHX Ma-
AeHBKHX, HO B UTOTe TaKMX BOXXKHBIX pelteHuit, Bepo? Ho
KTO pemaA — Bbl MAM Turp? B aeficTByeTe papu TOTO,
4TOOBI HAMHCATh COOCTBEHHYIO 3HAYUMYIO HCTOPHUIO MAM
4ro6bl M3bexars poika Turpa? BeiicHuTH 9TO Kak pas
U IIOMO>KEeT 9Ta KHHTA.

I xouy, 4TOOBI BBI 4eCTHO OTBETHAH Ha Bompoc: Kaxas
YaCTb Balel SKU3HU SBASIETCS TAKOBOM, KAaKOM BBl XOTEAH
ee BHAETD, a KaKasi — IOCPEACTBEHHBIH, HAHMCAHHBIA U3
CTpaxa, HallenTaHHbIA TUrpoM pacckas?

BAWA NCTOPUA HA PABOTE

OTa KHHUTA, B NIEPBYI0 OYepeAb, O TOH HMCTOPHH, KOTOPYIO
BbI TuIIeTe Ha pabote. PaboTa siBAseTCsl, BepOSTHO, BTO-
PBIM IO Ba)XHOCTH HMPHUKAIOYEHHEM B BallleM >XM3HH IIO-
CA€ BCEro, YTO CBA3AHO C ceMbell U Apy3bsAMH. COraacHbI?
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