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C 4yero HauuMHaeTCA JIUIED

[aHuen foynmaH

KAXOMY AE/IOBOMY YEJIOBEKY 3HAKOMA UCTODPHS O KBaJIUPUIIHPO-
BaHHOM MeHe/Kepe, 061aiatoleM BHICOKUM YPOBHEM WHTEJIEKTA,
KOTOPBIY ObLI Ha3HAYeH Ha PYKOBOZSIIYIO IOJPKHOCTD U B Pe3yJIbTaTre
3aBasn pabory. HaBepHoe, BBI TaK>Ke CJIBINIATN PACcCKa3 O YeJOBEKe
C HeEMaJILIMU — HO He UCKJIOUYUTENbHBIMU — UHTEJJIEKTYaJIbHBIMU
CIIOCOGHOCTSIMU U CPEZHUM YPOBHEM CIIEI[HaJIbHbIX 3HAHUH, KOTOPBIH
3aHsJI aHAJIOTUYHBIH [TOCT U IOCTUT B CBOEM JIeJI€ TOJTUHHBIX BBICOT.
[Ton06HBIE UCTOPUU TOAAEPKUBAIOT IIUPOKO PACIPOCTPAHEHHOE MHe-
Hue, 6yATO MoAOOp Ha TUAEPCKUE MO3UIUN YIIPABIEHIIEB C «HYKHON
KUJIKOW» BCE-TaKU MUCKYCCTBO, HEXXeU HayKa. Kak-HUKaK WHAUBU-
AyaTbHBIN CTUJIb TIOBeJEeHU Y KaXK/J0T0 BBIJAIONIET0Cs JIUepa CBOM:
OZJHU CKYIIBI Ha IIPOSIBJIEHUS YYBCTB U JIeIal0T CTABKy Ha aHAIUTUYe-
CKHe CIIOCOOHOCTH, pyTrye OrallialoT cBou MaHudecTrl. He MeHee
Ba’KHO U TO, YTO B 3aBUCUMOCTH OT CUTYall¥ YMECTHBI pa3Hble CTUIU
nuzepcTBa. Tak, Ipy CAUSTHUY KOMITAHUHN 0OBITHO JKeIaTebHO, YTOObI
y PYJIS CTOSIT YYTKUUM PYKOBOAUTENb, CIIOCOOHBIHA K IJI0ZOTBOPHOMY
AUasory, 1 Ha060pOT, OCYyIIeCTBIeHNe HA IPEANPUATHN PaAUKaATb-
HBIX Ipeobpa3oBaHUi B OOJIBIIMHCTBE CIy4YaeB TPEOYET KECTKOrO,



A3HUEN FOY/IMAH

BJIACTHOTI'O [TOAX0/a K yIpaBieHuo. OMHAKO s IIPUILIEJT K BEIBOAY, YTO
Bcex 5 PEKTUBHBIX JTUAEPOB 00bEUHAET OJHA CYLIECTBEHHAA 0CO-
GEHHOCTb — BBICOKUI yPOBEHb Pa3BUTHsI SMOIIMOHATBHOTO UHTEJ-
JIeKTa. DTO He 3HAYUT, YTO YMCTBEHHOE PA3BUTHE WM CIIEI[HaTbHbIE
3HAHUS PYKOBOAUTEIO HU K yeMy. OHU, KOHEYHO, UI'PAIOT BOJIBIIYIO
POJib, HO B OCHOBHOM B KauecTBe «0a30BbIX TPeGOBaHUI», KOTOPBIM
HeO0OXOAMMO COOTBETCTBOBATH NIPETEHAEHTY Ha PYKOBOASIIMMA IIOCT.
Mowu uccieJoBaHUA HAPAAY C APYTUMU IOCAeJHUMU JAHHBIMU B 9TOM
obnactu y6euTebHO A0Ka3aad, YTO UMEHHO SMOIMOHATbHBIN WH-
TeJIJIEKT — HEIPEMEHHOE yCJIOBHE I'PAMOTHOTO JIHAepCTBa. Yel0BeK,
He 061aZaoUui SMOIMOHAIbHBIM HHTEJJIEKTOM, MOXET UMETh Mep-
BOKJIACCHYIO NMPOJECCUOHANTBHYIO IIOATOTOBKY, OCTPHIN aHaJIUTHYe-
CKM# yM U 6€CKOHEYHO Fe HEpUPOBATh LIEHHEIE U/IEH, HO OH BCE PABHO
HE CTaHEeT BEJUKUM JIUJEPOM.

Bech MPOIILIBIH T'0/i MBI BMECTE C KOJIETaMH Ha IIPUMepe pasind-
HBIX OpraHU3alUi TIIATETbHO U3Y4Yald MEXaHU3MBI, JEeXKAIIUe B 0C-
HOBE SMOI[MOHA/JbHOTO UHTEJIEKTa. MBI aHAIM3UPOBAIM CBA3b MO-
[[MOHAIBHOI'O HHTE/IJIEKTA C BEICOKOM 2 PEKTUBHOCTBIO 1EATETbHOCTH,
0COOEHHO Ha BBICIINX YPOBHAX yIIPABJIEHHUsT; HAOJII0aIM, KaK SMOI[HO0-
HaJ/IbHBIA MHTEJUIEKT IIPOSABIAETCA B chepe TPYAOBBIX OTHOIIEHMH. Ha-
[IPUMeEp: KaK OIPe/eUTh, 00/1aIaeT JIK KTO-TO PA3BUTHIM SMOI[HOHAJb-
HBIM MUHTeJUTeKTOM? KaK paciosHaTh 3TO Ka4ecTBO B caMmoM cebe? Hinke
MBI ZIaéM OTBETHI Ha 3TU U JIPYTHE BOMPOCHI, TIOOYEPEIHO paCcCMaTpH-
Bas KaXkAyI0 COCTABJIAIONIYIO SMOI[MOHATBHOIO MHTEJIEKTA: CAMOCO-
3HaHHe, CAMOKOHTPOJIb, MOTUBAIIUIO, CIIOCOGHOCTD K CONEPEKUBAHUIO
U coljAasIbHbIe HABBIKU.

OueHKa ypoBHSl 3MOLMOHANIbHOIO pa3BUTHUSA

BOJIBIIMHCTBO KPYITHBIX KOMIIAHU CETOIHS MTPUBIEKAIOT KBaTUDUITU-
POBaHHBIX ICUXOJIOTOB /JI51 pa3paboTKU TaK Ha3bIBaEMBIX MOJeJIeH JTH-
JEPCKUX CITIOCOOHOCTEN. DTO IPEANPUHUMAETCS C I[EThIO BHIABIEHUS,
MMOATOTOBKY U MIPOJABM)XEHUS TI0 CTYKOe TIOTeHITUaTbHBIX 3Be3/I, KOTO-
pble B Omkaiiniee BpeMs MOT'YT B3OMTH Ha JIUJEPCKOM HEOOCKJIOHE.
AHaJIOTUYHbBIE MOZIETU ObLIM CO3/IaHbI CIIEITUATUCTAMU U I KaHU/a-
TOB Ha JIOJDKHOCTU 60Jiee HU3KOTO YPOBHSA. 3a MOCIeJHHE TOBI MHOIO
OBLIN TTPOAaHATU3UPOBAHBI MOJENTN Pa3BUTHS JUAEPCKUX HABBIKOB,
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Apes BKpatue

Yem 0TIMYaETCS BbIAAIOWMIACA PYKOBOAN-
Te/b OT MPOCTO X0pollero? BoamoxHo, BCe
JIEN0 HE B 06Pa30BaHHOCTY UM TEXHUYECKNX
HaBbIKax, cnpalusaeT [aHuen FoyimaH.

C YEro HAYMHAETCA NUAEP

CaMOKOHTPOJIb — CMOCOGHOCTb KOH-
TPOJINPOBaATh WK HanpaeATb B MJ10-
AO0TBOPHOE PYC/1I0 paspylwnTesibHble
UMNYNbCbl U AMOLNN;

[naBHoe, Mo ero MHEHWI0, SMOLMOHANbHbIV
WHTENNEKT: COBOKYNHOCTb NMATU HaBbIKOB,
KOTOPbIE MO3BOJISIOT PYKOBOAUTENSIM 06U~
BaTbCsl MAKCUMasbHO 3 HEKTUBHOM PaBOoThI
He TOJIbKO OT Ce6S, HO M OT CBOMX NOAYUHEH-
HbIX. MccnenoBaHus nokasanu, 4to, Koraa
BbiCLIEE PYKOBOACTBO KOMMaHWK 061ajaeT
HE06X0AUMbIM YPOBHEM 3MOLMOHANBHOTO o COLM@NbHBIE HABBIKM — YMEHHE Ha-
WHTe/NeKTa, eXeroaHble noKkasatenn npu-
Oblnv Bcex noapasaenennit Ha 20% npeBbl-
LWAKT 3aniaHUpOBaHHbIE.

o MOTMBAUMS — WeaHne paboTarb paan
€amoro npowecca;

e 3MNaT1s — CNocOGHOCTb NOHWMATb
3MOLMOHANbHOE COCTOSIHUE APYruX
noaen;

NIaXMBaTh U YNPaBAATb OTHOLIEHUAMM
C APYrUMU HOABMMU.

Bcem Ham npucyLy, TOT MAW MHOW YPOBEHb

3MOLMOHANbHOr0 MHTeIeKTa. Ho 6naro-

[aps NOCTOSAHHOM NPaKTUKE U 06LLEHNMI0

e CamMO0CO3HaHWe — CNOCOBHOCTb MOHM- C KoJiuieraMn U KOHCYynbTaHTaMW Mbl MO-
MaTb CBOM CU/IbHbIE M Cabble CTOPOHBI, }XeM pa3BuBaTh U YKPENAATb 3TU CNOCO6-
LLEHHOCTN U MOTUBbI; HOCTH.

CocraBnisiloLMe 3MOLMOHANBHOIO UHTEN-
NeKTa:

ucrosb3yeMble B 188 opraHusanusax, O0JbIIUHCTBO U3 KOTOPBIX SB-
JIIOTCS KPYITHBIMY MeXX/yHapOAHBIMU KOPIOPALMAMU: CPEJY HUX —
Lucent Technologies, British Airways u Credit Suisse.

[Ipy BHIIOJTHEHUU 3TOH pabOTHI MOEH IeTbI0 OBIJIO OIPEAENUTD,
KaKHe CIOCOOHOCTH Jro/lell 00yCIOBIMBAIOT BRIJAIONINECA ITOKa3a-
Tesau paboThl OpraHU3alUil ¥ HACKOJIBKO CHJIBHO BIUSHHE 3TUX CIIO-
cobHocTel. {I paszzenun Bce yMeHUs Ha TPU KaTeropuu: CIeIuaib-
Hble KOMIIeTeHIIUN (TaKue, KaK 3HaHHe OyXrajTepcKoro ydeTa WIu
yMeHUe COCTaBJIATh OM3HeC-IJIaH), KOTHUTUBHBIE CIIOCOOHOCTH (Ta-
KHe, KaK aHaJIUTHU4YeCKoe MBIIIeHNe) U HaBbIKHM, CBUETEeNbCTBYIO-
IIFie O BBICOKOM 3MOILIMIOHAJIbHOM MHTeJJIEKTe (Takue, KaK CIIoco0-
HOCTb K COBMECTHOH paboTe U yMeHUe 3$GEKTUBHO OCYIIECTBIATh
npeobpa3oBaHusA).



A3HUEN FOY/IMAH

[Tpu co3aHUM HEKOTOPBIX MoJesel TUAePCKUX HaBBIKOB IICUXO-
JIOTY OOBIYHO MTPOCUIIU BEAYIINX MEHEXKEPOB KOMITAHU OTIPEIETUTD,
KaKUe CIIOCOGHOCTU OTJINYaloT Harbosiee BhIJAOUIUXCA JTUAEPOB Op-
raHu3alnuu. B Apyrux ciayvyasx aHaTUTUKY UCII0Ib30BaTU 00'beKTHUB-
HBle KpUTepuu (Takue, KaKk peHTabeIbHOCTD NOAPa3JeIeHUs), A
TOT'O YTOOH! BEIAEIUTE JIYUYLINX IPECTAaBUTEEN BEICIIETO PYKOBOJ-
CTBa Opra"Hu3anuii. 3aTeM ¢ 0TOOPaHHBIMU KopudesaMU IPOBOAUIN
moZpobHbIe 6ecesibl. DTU PYKOBOAUTENN IIPOXOJUIH BCE HEOOXOAU-
MBI€ TECTHI, ¥ CIIEIIUAJTUCTH METOAUIHO CPABHUBAJIU UX CITIOCOOHOCTH
C LIeJIBIO OTIpe/ieIeH s TeX Ka4eCTB, KOTOPBIEe OTBEYAIOT 33 YCIIENTHOCTh
quzepa. B pesynbrare co3aBaauch IepedHU YePT, OTINYAIOIINX BbI-
COK02()bEKTUBHEBIX JIUAEPOB OT CepefHAYKOB. OHU COZEpKAIU OT 7
70 15 MyHKTOB U BKJIIOYAJMU TaKUe MO3UIIUY, KaK MHUIIMATUBHOCTH
U CTpaTeruvecKoe BUAEHUE.

Korza s mpoaHajiusupoBal BeChb 3TOT 00beM JaHHBIX, TO MPHUIIIE
K BIIEYAT/IAIOIINM pe3yabTaTaM. be3 cOMHeHUs, B KAKOU-TO CTeneHU
HCKJIIOUYNTENBbHYIO YCIEITHOCTb JINJepa O peiesia UMeHHO ero UHTe-
JIEKT; IpUYeM 0COOEHHO BaXKHBIMU OKAa3aTMCh KOTHUTHUBHBIE CITOCOOHO-
CTU — TaKue, KaK ITUPOKUM KPYT'030p U CTIOCOOHOCTD K IIPEABUAECHUIO.
Ho mipu onpeziesIeHUY COOTHOIIEHU S MEX/Y CIIelIaTbHBIMU 3HAHUSIMU
Y YUCTO YMCTBEHHBIMHU CITIOCOOHOCTSIMU BbIJAIOIIMXCS JIUEPOB, C OHOM
CTOPOHBI, U X SMOITMOHAIbHBIM HHTEJIEKTOM — C PYT'OM, BBIACHUJICSA
crenyromuii pakT. O KaKoM OBl YPOBHE YIIpaBJIeHNUA HY 1IJIa PeUb, 3Ha-
YeHVe YMOLMOHAIBHOTO MHTEJIJIEKTA B ZIBA Pa3a IPEBHIIIAI0 BAXKHOCTh
BCEX IIPOYUX COCTABJIAIONINX, KOTOPbIE HEOOXOANMEBI 715 IOCTKEHU S
BBIZIAIOIINXCS PE3YIBTATOB.

Bosee Toro, Moii aHa/M3 IOKa3aJj, 4YTO YeM 6oJiee BHICOKUU yPO-
BeHb YIIpaBJEeHUs PacCMaTPUBAJICH, TeM 6oJjiee CyIIeCTBEHHYIO POJIb
UTpaiv CIOCOOHOCTH, CBSI3AHHBIE C SMOI[MOHAIBHBIM HHTEJITIEKTOM,
TOTZa KaK pa3inyuusa B GyHKIIMOHATBHBIX HABBIKaX 0COO0T0 3HAUeHU S
yKe He UMeNu. J[pyTuMU CI0BaMU, YeM BhIIIE PAHT KOpHdeeB yIpaB-
JIEHUS, TeM OOJIbIlle HABBIKOB SMOIIMOHATBHOT'O UHTEJIJIEKTA OBLIO 3a-
JIOXKeHO B pyHIaMeHT UX ycmexa. Korja s cormocTaBuI BHIZAIOUINXCS
IpeicTaBUTe el ToN-MeHeP)KMeHTa C cepeIHIYKaMU, 3aHUMAaIOIIIMU
TOCTHI TAKOTO JK€ YPOBHS, OKa3aJoch, YTO ouTu 90% pasnuyuil ux
4YepT KacaloTCsA 3JIEMEHTOB SMOITMOHATPHOT'O MHTEJLJIEKTA, & He KOTHU-
TUBHBIX CIIOCOOHOCTET.
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Npes Ha npaKTuKe

C YEro HAYMHAETCA NUAEP

MoHumaHue cocTaBNAIOLWUX SIMOLIUOHAIbHOIO UHTE//IEKTa

Onpepenenune Mpu3nakn Mpumep
Camo- Cnoco6HOCTb pac- * YBEPEHHOCTb MeHexep 3HaeT, 4To KeCTKue
CO3HaHWe | no3HaBaTb 1 no- B cebe. CPOKM NpeBpalLalT ero
HUMaTb CBOE Ha- * PeanuctnyHas ca- | B HeafeKBaTHOrO Ye0BEKA.
CTPOEHUE, IMOLIMH MOOLEHKa. MoTomy oH cTapaetcs
1 NO6YHAEHMS, * YMeHue nocme- pacnnaHupoBaTb Bpems TaK,
a TaKKe Npu3HaBaTb | ATbCA Haj CO00M. | YTOObI BbINOJHUTL 3afaHUE YyTb
X BO3AENCTBUE * YMeHue BbICy- paHblue.
Ha ApYrux sojen WaTb KOHCTPYK-
TUBHYIO KPUTUKY
Camo- Crnoco6HOCTb KOH- * HaZleHOCTb. lMocne nonHoro nposana
KOHTPONb | TPOAMPOBATH UK * YeCTHOCTb. Npe3eHTaLmnn PyKOBOANTEb
Hanpas/iATb B N10- | ® CNOKOWHOE OTHO- | peLaer, 4To He CTOUT opaThb
[OTBOPHOE pycNno LIeHWe K Heonpe- | Ha KoMaHAy. BMecTo aToro oH
paspywuTenbHble [ENIEHHOCTU U Ne- | CMOKOMHO 06CYKAaeT C HUMK
MMMNYAbChl U 3MOLWK |  peMeHaMm BO3MOXHbIE MPUYMHBI HEYAauH,
06BACHAET NOCNEACTBUSA
1 WLLET BbIXOA U3 CNOXKMBLLENCA
cUTyauuu
MoTtnBaums | YBNe4yeHHoCTb pa- *J1l060Bb K paboTe | YnpaBnswwmi nopTGenem B UH-
60TOMN, KenaHue KaK TaKoBOW M ro- | BECTULIMOHHOW KOMNaHUN 3ame-
TPYAMTBLCA, He 06Y- TOBHOCTb K HOBLIM | YaeT, 4To foxoAbl GOHAA NajatoT
CNOB/IEHHOE UCKNIO- |  UCABbITAHWAM. Ha NPOTSKEHWUM TPEX KBApTanoB
4nTENbHO CO06pa- e CTpemneHue K co- | noapas. OCHOBHbIE KNUEHTbI
KEHWUAMM BbICOKOTO BEpLIEHCTBOBA- yxoaaT. OfHaKo, BMeCTo T0ro
3apaboTka U HUIO. 4T06bI 06BMHATL BO BCEM BHELL-
cTaTtyca * ONTUMKM3M Jaxe | HWe 06CTOATENbCTBA, OH 6epeT
nepezs MLOM He- | ce65i B PyKW U HaX04WT BbIXOA
yaay 13 NONOKEHUS
Imnatus Cnoco6HOCTb No- * YMeHue HaxoauTb | KoHcynbTaHT-aMepuKaHKa

HUMaTb 3MOLMO-
Ha/lbHOe COCTORA-
HWe Apyrux nojew,
0COBEHHO Npu NpK-
HATUW CNOXHbIX pe-
WeHUN

1 YAepKMBaTh Ta-
NaHTbl B OPraHu-
REIVIZR

* YMeHue pa3su-
BaTb 0JJapEHHbIX
noAaen.

* YBaXuTENbHOE,
YyTKOE OTHOLIEHNE
K 0CO6EHHOCTAM
YYHKOWN KyNbTypbI

1 ee KOMaHZAa NpeACcTaBuIu
MPOEKT Ha PacCMOTPeHHe
ANOHCKOMY KMEHTY. YneHsl
KOMaH /bl MPUHSIM MOIYaHNE
KJMEHTa KaK 3HaK 0TKasa

OT COTPYAHWYECTBA W FOTOBbI
MOKWHYTb NEPEroBOpbI.

Ho KOHCY/IbTaHT BUANT B MUMUKE
U )ecTax co6ecesHuKa
3aMHTEPECOBAHHOCTb B MPOEKTE
1 HacTauBaeT Ha NPOACIKEHNH
neperoBopos. B utore oHa v ee
KOMaHZa nosyyatot padoty
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A3HUEN FOY/IMAH

Onpepenexne Mpusnaku NMpumep
Couu- YmeHue ynpansatb | © Cnoco6HOCTb MeHeaxep cunTaer, 4to ero
asbHble Ye/I0BEYECKUMU K 9QHEKTUBHOMY | KOMNAHWU HAZ0 U3MEHUTH
HaBbIKK OTHOWEHUAMHU OCYLLECTB/IEHNIO CTpaTeruio Mcnob30BaHus
1 HanaxueaTtb HOBOBBEJEHW. WUHTepHeTa. OH Haxoaut
KOHTaKTbI * YMeHue y6exaatb. | efMHOMbIWAEHHUKOB
* Bnagenve 1 CO3JaeT KoMaHAy, Kotopas
MCKYCCTBOM paspabaTbiBaeT HOBbIV
pykoBoAcCTBa Be6-cait. Kpome Toro,
KONNEKTUBOM, OH yroBapuBaet Konner
HaBbIK ero 13 APpYrux noapasnieneHunii
bopmupoBaHus onnaTUTb y4acTue KoMnaHuu
B OTPAC/NEBON KOHGEPEHLNU.
B utore B kKOMnaHuu co3gaetcs
HOBOE NnoApaszeneHne
no pa6ote B MHTEpHETE, @ €ro
Ha3Ha4atoT rnaBoW 31oro
noapaszeneHus

Pa3BuUTHE 3MOLIMOHANIbHOIO UHTE/INIEKTa

He npeHebperaiTe NpakTMKOM U MHEHUEM OKPYIKAILLMX, EC/IU XOTUTE NOBLICUTL YPO-
BEHb 3MOLMOHA/IbHOIO UHTENJIEKTA.

IMpumep: Konnern nocetoBanu pyKoBOAWUTENO OAHOIO M3 NoApPasAeneHun,
4TO €M HeJoCTaeT 3MNaTMK, @ UMEHHO YMEHUS cywaTh. [eBylWKe 04eHb XO0-
TENI0Cb UCMPaBUTL CUTYaLMIo, MOTOMY OHAa 06paTUiach 3a NOMOLLbIO K KOydy
C NPOCLOOK Y/y4LWNTb €€ HABbIK CylWwaHus. BMecTe ¢ Koy4eM OHM pasbirpbl-
Ba/K CUTyaLyK, B KOTOPbIX JEBYLIKA Y4naach NPaBuiIbHO 06WATLCS, HANPK-
Mep He nepebuBaTb cobecegHnKa. Kpome Toro, oHa crana npucMaTpuBaThCs
K NOBEAEHUIO KONEr, KOTOPbIE 04EBUAHO YMENU CAylaTh ApYrux, U cTapanach
CNnejoBatb UX NPUMEPY.
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A3HUEN FOY/IMAH

Jlpyrue uccieZioBaTeNu OATBEPKAAIOT, YTO SMOIIMOHAIbHBIA UH-
TEeJIJIEKT He TOJbKO OTJINYAET BhIJAIONINXCS IUEPOB, HO TAKIKe 00YCIOB-
JINBAEeT BBHICOKYIO IIPOMU3BOJUTENHHOCTh. B KauecTBe MOKa3aTeIbHOTO
npyuMepa IpuBeZieM JaHHbIe HbIHE TOKOWHOTO J[3Bua MaKKieiaHja,
W3BECTHOTO YYEHOTI'0, CIIEIMAIHUCTA B 00J1aCTH MHAWBU/YATBHOTO U OP-
raHM3alMOHHOrO oBeZieHUA. B 1996 roay, mpoBozs HccieZjoBaHUE
B OJIHOM KOMITaHHWH, BHITTyCKAOIIEH HATTUTKYU U TMIPOAYKTHI MUTAHUS
B pasHbIX peruoHax Mupa, MakkiienaH/ o6GHapY KU, YTO €CJIU Bey-
IIMe MeHe/[KePhI BaZieloT 60IbIIMHCTBOM HaBHIKOB SMOITMOHATBHOTO
WHTEJJIEKTA, TO UX oApa3zaeaeHus Ha 20% IepeBbITIONHAIOT YCTaHOB-
JIEHHBIE HOPMBI T'0/IOBOH MTPUOBLIN. HanpoTUB, Mo pa3aAeeHUs, YbH JIU-
Jiepbl He HAKOTTUJIN 3TOM KPUTHUUYECKON MaCChl, HEIOTIONTYYaaIu MPUOBLIb
MIPUMEPHO B TOM ke 06'beMe. IHTepeCcHO, YTO BHIBOABI MaKKJeIaHaa
OKa3aJuCh CIIpaBe/TUBBIMHU HE TOJBKO IPUMEHUTETHHO K aMepUKaH-
cKkuM $uIrasaM Kopropalyu: To ke HabJIioAanoch U B ee mogpaszere-
HUAX B A3un 1 EBpore.

Taxkum 06pa3oM, B HAIlIEM PACIIOPSIKEHUH MOSABIIAETCS BCe OOIIbIIIe
KOJINYECTBEHHBIX JAHHBIX, YOeIUTETbHO CBUIETENbCTBYIOIIUX O CBA3U
KOMMEPUYECKOTO ycIlieXa KOMIIaHUHU C SMOI[MOHATbHBIM UHTEIEKTOM
ee nuzepoB. VccaeoBaHusi, KpOMe TOTO, BBISIBUJIU €Ille OAUH He Me-
Hee BaKHBIN GaKT: IPU UCIOIH30BAHUY TPABUIBHOTO MOAX0A KaXK-
[bIH YeJIOBEeK BIIOJTHE MOXKET Pa3BUTh B ce6e BBICOKUI 3MOIIMOHATb-
HBIM UHTEJIJIEKT.

Camoco3HaHue

Ecyii BCHOMHUTBD ZAaHHBIHM THICAYH JIET HAa3a/, COBET ZeTbPUICKOT0 Opa-
Kyna: «[lo3Haii camoro cebsi», — TO Bac BPAJ JIU YAUBUT, YTO UMEHHO
CaMOCO3HAHUe SIBJISIETCSA MepBeuIleli CoOCTaBIIAIOIIe SMOIOHATIBHOTO
uHTe/leKTa. CaMOCO3HaHUe O3HavYaeT HaJuvre TIyO6OKOTro MOHUMa-
HUs COOCTBEHHBIX IMOIINH, a TaK)Ke CBOMX CUJIBHBIX U CJIa0BIX CTOPOH,
MoTpe6GHOCTEeH U MOTHUBOB. JIFOAU C pa3BUTBIM CaMOCO3HaHUEM pea-
JIUCTBI: OHU HE CJIUIIKOM CAMOKPUTUYHBI, HO ¥ He MMUTAIOT HEeCOBITOY-
HBIX Hagex 1. OHU He JIYKaBAT CaMU C COO0M 1 YeCTHBI B OTHONIEHUSIX
¢ ApyruMHu. YeloBeK, KOTOPBIN 06/1a[aeT Pa3BUTHIM CAaMOCO3HAHHUEM,
TIpeKpacHo Mpe/cTaBiseT cebe, KaKoe BO3IEUCTBHUE €TI0 YYBCTBA OKa3bl-
BaIOT Ha HET'O CaMOT0 ¥ Ha OKPY KAIOIUX JII0o/Iel U KaK OHU OTPaKaroTCs
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C YEro HAYMHAETCA NUAEP

Ha TPYZOBBIX OKa3aTeax. Hanmpumep, 3Has, 4TO MPUOIMIKEHNE CPOKA
BBITIOJTHEHU 3aZlaHUS OOBIYHO BRIOMBAET €T0 U3 KOJIEH, OH TIIATETHHO
IJIAHUPYET CBOE BpeMs U CTapaeTcs 3apaHee OTINYHO BBITIOJHUTD BCIO
paboty. MeHezxep, obyaaonyil BEICOKMM yPOBHEM CaMOCO3HaHN,
CyMeeT NOJaZUTh ¢ TpeboBaTeTbHBIM KIHeHTOM. OH CMOKeT oIpe/e-
JIUTH, KaK KJIWEHT IOBJIUAJ Ha er0 HACTPOEHUeE, U IIOHATD ITyOMHHEBIE
MIPUYUHBI CBOETO HEJIOBOILCTBA. «MIX GaHa/TIbHBIE TPeOOBAHUA YBOAAT
Hac OT HacToAlel paboThl», — Hal/leT OH 0ObACHEHHNE CBOEMY pas3-
Jpa’keHUI0. Besles 3a TeM TakoM COTPYAHUK TOCMOTPUT Ha BEI[U LIHUPe
Y HaIIpaBUT CBOM I'HEB B KOHCTPYKTUBHOE PYCJIO.

HazenenHble pa3BUTHIM CAaMOCO3HAHHUEM JIUJEPHI, KPOME TOTO, XO-
pOIIO NOHUMAIOT CBOU LIEHHOCTH, Llefn U MeuThl. OHU 3HAIOT, KyJa
JepiKaT Kypc u nodeMy. Hanmpumep, oHU CITIOCOGHBI OBITH JKECTKUMU
Y PEIIMTEIbHO OTKJIOHUTH 3aMaHuYnBoOe ¢ QUHAHCOBOU TOYKY 3peHU
MpesJIoXKeHUe, eCJIM OHO IIPOTUBOPEYMT UX MPUHIIUIIAM UJIH He YKJIa-
[BIBAETCS B [IOJITOCPOYHBIE TIaHBL. V1 HA0O0OPOT, YeT0BEK, KOTOPOMY
HeJI0CTaeT CAaMOCO3HAaHUA, Oy/IeT, BIIOITHE BO3MOXKHO, IPUHUMATD pe-
IIEHUsI, KOTOPble BEI30BYT Y HET'O AYIIEBHOE CMATEHUE, TIOCKOIBKY
[UJISL 9TOTO eMy OyZieT Hy»KHO IpeHeb6pedb OCHOBHBIMU LIEHHOCTSIMHU.
«JleHbI'Y OB TPUINYHBIMU, TaK YTO 51 COTJIACUJICS Ha 3Ty paboTy, —
MOJKET CKa3aTh TaKOU YesoBeK, OTpaboTaB Ha “He cBoeM” MeCTe ABa
rozia, — Ho paboTa Tak MaJo A MeH 3HAUUT, YTO MHE BCe HaZ[0e0».
Pemenus mozieli, 061aZal0MIMX Pa3BUTEIM CAMOCO3HAHUEM, COIJIACY-
I0TCA C UX LIEHHOCTAMU, a CJIeI0BaTeNbHO, paboTa /g HUX 3a49acTyI0
HMCTOYHUK DHEPTUU.

Kak onpezenuts camoco3HaHue? [lepBoe u camoe IVIaBHOE: 3TO Ka-
YEeCTBO MPOSIBJISAETCA B ICKPEHHOCTHU U CITOCOOHOCTHU K PeaTuCTUIHOMN
camoorieHKe. JIfon1, HaZileleHHbIe BEICOKMM CaMOCO3HAaHUEM, CIIOCOOHBI
SICHO 1 OTKPOBEHHO — XOTs He 0013aTeIbHO SKCIIAHCUBHO WUJIU IIPO-
HUKHOBEHHO — I'OBOPUTH O CBOUX OMOIUAX U O TOM, KaK T€ BIUAIOT
Ha ux pabory. Hampumep, ogHa Mosl 3HaKOMast — MeHe/pKep — Oblia
CKENTUYeCKH HaCTPOeHa B OTHOIIEHUH HOBOT'O OT/IeJIa 110 paboTe ¢ KJIu-
eHTaMU, KOTOPYIO ee KOMITAaHUA, KPYIIHas CeTh YHUBEPMAaros, FOTOBa
6pL7a co3zaTh. He noxuzasach BOIIPOCOB CO CTOPOHEBI CBOEH KOMaH/BI
Y PYKOBOZICTBA, OHA BHICKA3aJjia UM CBOU coobpakeHU:: «MHe TpyaHO
MOA/IePKUBATH OTKPBITHE DTOTO OTZAea, — IPU3HAIACh OHA, — IIO-
TOMY 4TO BOOOIIle-TO MHE CAMOU XOTEIOCh PYKOBOAUTH STUM IIPOEKTOM,
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A3HUEN FOY/IMAH

MoIHO /vt HayYuTbCS IMOLMOHANLHOMY UHTENNEKTY?

He nepBoe cToneTne Ni0AM AUCKYTUPYIOT HA TEMY, 4TO TaKOE IMAEPCTBO, CTAHOBATCS IMAEpaMu
WK pOXAAIOTCS. TaKMe e Cnopbl BEAYTCS U BOKPYT 3MOLMOHANbHOMO UHTeANeKTa. Hanpumep,
JIOAM NOSBASIKOTCS HA CBET YIKE C OMpejeNeHHbIM YPOBHEM 3MNaTUK UM OHU NPUOBPETaLoT 3Ty
CMOCOBHOCTb B pe3yNbTaTe HaKOMAEHMS KU3HEHHOro onbiTa? OTBET: ¥ TO U Apyroe. HayyHble uc-
cnefoBaHus yoeAUTeNbHO J0Ka3au, YTO CyLECTBYET reHeTUYecKast NPeapacnoNoKeHHOCTb K 3MO-
LIMOHANBHOMY MHTENNEKTY. [CMX0N0rYeCK1e 1 3BOMIOLMOHHBIE U3bICKAHUS CBUAETENLCTBYIOT, HTO
HEMaNoBaKHYI0 PONb MrpaeT o6yveHne. HacKonbKO BaxHa Kamaas U3 COCTaBAAOWMX, CKa3aTb
HEBO3MOKHO, M 3TOTO Mbl, CKOPEE BCEr0, HUKOTAA He Y3HAaeM, HO HayKa M NpaKTUKa ACHO NoKa-
3bIBAIOT, YTO IMOLMOHANBHOMY MHTEIEKTY MOXHO Hay4nTbCS.

OAHOro HUKTO He OCNapMBaET: AMOLMOHANbHbIN UHTENIEKT pa3BMBAETCS C BO3pacToM. [ins 060-
3HAYEHUs 3TOr0 ABNEHMUS €CTb OAHO CTAPOMOAHOE CNOBO — 3penocTb. Ho, Aake JOCTUrHYB 3pe-
JI0CTU, HEKOTOPbIE SN HYKAAIOTCSA B TPEHUPOBKAX, YTOObI MOBLICUTb CBOM YPOBEHb AMOLMOHAb-
HOro uHTenneKTa. K coxaneHuto, BENMKOE MHOXECTBO 06Y4aloWmx NporpaMm, HanpaBieHHbIX
Ha pa3BuTUE AMAEPCKUX KAYeCTB, BKIOYAs IMOLMOHANbHBIA MHTEANEKT, 060paYMBatOTCS NNLb
NyCTOM TpaToW ieHer U BpeMeHu. [pninHa NpocTa — OHW He 3aTParuBaloT HyXHYy0 061acTb MO3ra.

9MOLMOHANbHBI MHTEANEKT B OCHOBHOM POXJAETCS B HEMPOTPaHCMUTTEPAX IMMOUYECKON CU-
CTeMbl MO3ra, KOTopast ynpaBAseT HalikMK YyBCTBaMM, UMNyNbCaMu 1 NobyxaeHusmMu. CornacHo
[JJaHHbIM UCCNEeA0BaHWI, Ha IMMOUYECKYIO CUCTEMY Nyylle BCEro BO3AENCTBOBATL Yepes MOTMBa-
LIMI0, 0BLIMPHYIO NPAKTUKY U 06paTHY0 CBA3b. CpaBHMUTE 3TOT NOAX0ZA C 06y4EHUEM, KOTOPOE OCY-
LWeCTBSAETCS Yepe3 HEOKOPTEKC, OTBEYAlOWMii 3@ aHANMTUYECKME U TEXHUYECKME CNOCOGHOCTH.
HeoKkopTeKc ycBanBaeT NOHATUS W NOTUKY. 3T0 Ta YacTb MO3ra, C MOMOLLbKO KOTOPOW Mbl U3 MPO-
YWTaHHbBIX KHUT Y3HAEM, KaK NoJb30BaTLCS KOMMbIOTEPOM WM NPOAaBaTh ToBap. HeyamButenbHo,
4TO MMEHHO K 3TOW YacTM MO3ra — OWKUBOYHO — aneaampyeT 60MbIIMHCTBO 06YYatoLLMX MPOrpamm,
HanpaBNeHHbIX Ha Pa3BUTHE IMOLMOHAIbHOTO MHTENNEKTa. Kak NoKasano ucenejoBaHue, KOTopoe
1 nposoann coBmecTHo ¢ The Consortium for Research on Emotional Intelligence in Organizations,
TaKOW, N0 CYTW «HEOKOPTEKCHbIM», MOAX0A K 06Y4EHUI0 MOXKET OKa3blBaTb lae HeraTuBHOe BO3-
[leliCTBME Ha NPOM3BOACTBEHHbIE NMOKA3aTeNu COTPYAHUKOB. YTo6bl Ha fiene pas3BuUTb IMOLMO-
HaNbHbIA UHTENNEKT, OpraHU3aLm JOMKHbI NEPEOPUEHTUPOBATL CBOU METOAbI 06YHEHMS C YHETOM
0CO6€EHHOCTEN IMMOMYECKON cucTeMbl. OHM JOMKHBI MOMOYb CBOUM COTPYAHUKAM M36aBUTbCA
0T ycTapeBLWWX NPUBbIYEK U YCBOWUTb HOBbIE MOJENM NOBeAeHUA. MNpaBaa, 3T0 He TOAbKO 3aiMeT
KyAa 60nblue BPEMEHH, YEM NPUMEHEHWE TPAAULMOHHBIX 06y4atoWMX NPOrpamMM, HO 1 NoTpedyeT
MHAMBUAYaNbHOTO NOAX0AA K KaXAOMy PabOTHUKY.

MpenctaBbTe ce6e PyKOBOAUTENS, KOTOPOIO KOIEMM CYMTAIOT HEAOCTATOYHO YYTKMM. HacTo 0TCyT-
CTBME 3MNATUM NPOSB/ISETCS B HEYMEHUM CAIYLIATh: TAKOM 6OCC NOCTOSIHHO NPEPLIBAET COGECEAHN-
KOB M PaBHOAYLIEH K MX BbICKa3biBaHUAIM. YT06bI MCNIPABUTb NOOKEHME, PYKOBOAWUTESb, BO-NEPBbIX,
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C YEro HAYMHAETCA NUAEP

JOJIKEH UCKPEHHEe 3ax0TeTb M3MeHUTbCs. OHaKO BPSA /M YTO-TO CABMHETCA C MECTa, eC/iu OH
He OyAeT nonyyaTb HOBbLIX HABbIKOB M YECTHbIX OT3bIBOB OKpYiatolmx. Konnera nam HactaBHUK
MOTyT B35iTb Ha €65 TPyA CO06LLaTb 3TOMY PYKOBOAMTENIO O Cy4asix, Koraa 6610 3aMeTHO, YTO OH
M0 CTapOM NPUBbLIYKE CHOBA NepecTaBasl CywaTtb Co6ecejHUKa. Y3HaB 06 3TOM, OH JOMKeEH byaeTr
BHOBb NPOMIpaTh CUTYaLIMIO U Ha 3TOT pa3 yie NPOAEMOHCTPUPOBaTL 601ee afieKBaTHY PeaKLuyio,
TO €CTb YMEHWe BHUMaTebHO BOCMPUHUMATD YyxKe cnoBa. Kpome TOro, aToMy HauanbHUKy He no-
MeluaeT NoHa6/1lAaTh 3a APYr1MU PYKOBOAUTENSMM, YMEIOWMMM CAYWaTb, U NEPEHSTb MX MaHepy
nosegeHus. [p1 HaAMyMK ynopcTBa M NPAKTUKM TaKow NOAX0S CNOCO6EH NPUBECTU K CTaBUIbHBIM
ynyqweHusam. OauMH MOV 3HaKOMbI MeHezkep ¢ YOIN-CTpUT KaK-To pa3 3axoTen NoBbiCUTb CBOV
YPOBEHb 3MNATUM — 0COBEHHO OH XOTE/ HaY4YUTbCS Pa3rajiblBaTb YENOBEYECKME PeaKLMK U MbIC-
JIEHHO CTaBWTb CEOA Ha MECTO APYrux NtoAen. [lo TOro Kak y Hero BO3HWUKIIO 3T0 XKeNaHue, NoA4H-
HEHHbIE ObNK B yace 0T paboThl C TaKUM HavanbHUKOM. OHYM Jaxe 60511Cb CO0OLLATb eMy M0XME
HOBOCTU. ECTECTBEHHO, YTO KOrZla OH HaKOHeL, y3Han 06 3TUx GakTax, To 6bll rY60Ko NoTpsceH. OH
noexan JOMOW U BCe pacckasan CemMbe, HO POAHbIE TOMbKO NOATBEPANUAN TO, YTO OH YIKE YChbllwan
Ha paboTe. BbiIicCHUNOCh, YTO, KOrJa MHEHWS YIEHOB CEMbM MO KaKOMy-1160 BOMPOCY He COoBNa-
[Jan C ero TOYKOW 3peHNst, OHU TOXKE onacanucb emy nNepeynTb U NpeanoYuTani 0TManymuBaThes.

C nomouybto NpodeccroHanbHOro HacTaBHUKA 3TOT PYKOBOAMTENb Havan paboTaTb Haj pa3BUTUEM
3MNaTUH, UCNONb3Ys NOBCEAHEBHY NPAKTUKY M OT3bIBbI OKPYXKatLWKX. s Hauana oH B3sa OTNYCK
1 moexasn B Apyryto CTpaHy, A3bIKOM KOTOPOW He Bnagen. Bo Bpemsi npebbiBaHWs TaM OH GaKTUYeCKM
13y4an CBOK peaKLMio Ha HeNMpPUBbIYHYKD 06CTAHOBKY U 06LLEHWE C NtOAbMM, NPEACTaBAAWLMMM
APYryH0 KynbTypy. Yepes Heaento, BEPHYBLUMCH AOMOW, NOJHbIA HOBbIX BNEYaTNeHUit, OH Nonpocun
CBOEro HacTaBHMKA KaKyl-TO YacCTb AHS CNEA0BaThb 3@ HUM N0 NATaM U KPUTUYECKU OLEHMBATb
€ro 06LLeH1e C NtobMH, BbICKa3bIBAKWMMW HOBbIE WU YyK/ble eMy B3rIsifbl. ITO NOBTOPAN0CH
HECKOJIbKO pa3 B HefieNto. BMecTe ¢ Tem cam pyKOBOAMTEb CO3HATENbHO UCNOb30BaN AeN0BbIe
KOHTaKTbl KaK BO3MOMHOCTb NMOMPAKTMKOBATLCSA B BbICNYWMBAHUW UAEN, KOTOPblE OTAMYaNnUCh
OT ero co6CTBEHHbIX. HakoHel, OH 3an1can CBOM BbICTYMIEHWS HA COBELLaHUsX Ha BUAEO U No-
NPOCKN KOANET U NOAYMHEHHBIX KPUTUYECKHM OLEHUTb €r0 CMOCOGHOCTb MOHUMATb YyKMe YYBCTBaA.
Bce 310 3aHA10 HECKO/IbKO MECALIEB, HO B KOHEYHOM CYETe YPOBEHb AMOLMOHAIbHOMO MHTEIEKTa
pYKOBOAWTENS AEMACTBUTENLHO MOBBICWACS, 1 3TO Yy4llEHWe CKa3anoch Ha 06LEM KayecTBe ero
pa6oTbl. CnefyeT NOAYEPKHYTb, YTO Pa3BUTHE IMOLMOHANLHOIO UHTE/IEKTa HEBO3MOKHO 6e3 1c-
KPEHHETO KeNaHWs U HanpseHHON paboTbl. KOPOTKMIA ceMmUHap TyT He MOMOKET; CamMmoyunuTens
TOXE He Kynuwb. HayuuTbcsi conepexuBaThb, TO €CTb YCBOWUTb YYTKOCTb KaK eCTECTBEHHOE OTHO-
LWEHHME K JII0JAM, 3HAYUTEbHO TPYAHEE, YeM CTaTb CMELMANNCTOM N0 PErPECCUOHHOMY aHaNN3y.
Ho BCe e 3T0ro MOXHO J06UTbCS. «HUYTO BENMKOE He CBepLIanoch 6e3 aHTy3uasmar, — nucan
Panbd Yongo SmepcoH. Ecnu Bawa Lenb — CTaTb HAacTOAWMM AMAEPOM, 3TV CIOBa NOCAYXaT Ny-
TEBOZHOM 3B€30/ B BaLKX NOMbITKAX Pa3BUTb BbICOKWI 3MOLMOHAbHBIA UHTENNEKT.
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HO s He TIpoIiia oT6opa. IToTepmuTe HEMHOKKO, a s TOKa IMOCTaparoch
Mo60pOTh CBOE pazouapoBaHue». MeHemKep, Kak v obelana, 1eficTBH-
TeJIbHO pa3obpajiach B CBOMX YyBCTBax. Hezeseil mos»xe oHa yiKe MMoJ-
HOCTBIO 0100psiIa IIPOEKT.

Takoe pa3yMHOe OTHOIIEHHE K cebe MOXHO 3aMETHUTH Y Ye0BEKa
TIpY yCTPOKCTBE Ha paboTy. [ToMpoCUTe CrIelNaaruCcTa, PeTEHAYIONETro
Ha Ty WIX WHYIO BaKaHCHIO, ONKUCATh CyJYal, KOTrJja OH O3B0 cebe
MOAAATHCS YYBCTBAM U CZlejIajl HEUTO, O YEM BITOCJIEICTBUU COXKAJIEJ.
Ob6nazaromiye pasBUTHIM CaMOCO3HAHUEM KaHAUAATHI OOBIYHO TTPU-
3HAIOT CBOU HeyJau¥ — M YaCTO PACCKa3bIBAIOT O HUX C YIBIOKO#. OfuH
W3 IPU3HAKOB CAMOCO3HAaHUS — YMeHHeE TIOCMEAThCS HaZl COOOM.

CaMocOo3HaHUe MOXXHO TaK’Ke BBIIBUTH B XOZI€ OIIEHKH TPY/OBbIX
JOCTVKEeHUH. JII0[I, KOTOPBIM CBOMCTBEHHO 3TO KaYeCTBO, CIIOCOOHBI
OTIpeZieTUTh KaK CBOU HEJIOCTATKH, TaK U COOCTBEHHBIE JOCTOUHCTBA.
OHU, He CMYIASCh, TOBOPAT O HUX U 3a4aCTYI0 UICKPEHHE CTPEeMATCA yC-
JIBIIIATh KOHCTPYKTHUBHYIO KPUTHUKY. HampoTus, JTI0Au, KOTOPHIE HE OT-
JIMYAFOTCS PA3BUTHIM CAMOCO3HAHUEM, BOCIIPUHUMAOT 3aMeYaHU O He-
00X0IMMOCTH COBEPIIIEHCTBOBATHCA KAaK YTPO3y CBOEMY 0JIarOTOTy YUI0
YT TIpU3HAK HEyJauu.

Kpome Toro, mosiM ¢ pa3BUTHIM CAMOCO3HaHUEM CBOMCTBEHHA YBe-
PEHHOCTbH B CBOUX cHiaX. OHU OTYETIIMBO OCO3HAIOT CBOU CIIOCOOHOCTH
Y, B OTJIMYHE OT IPYTHUX, BPSJ JIU CTAHYT PUCKOBATh, CKaKEM, B3BAJIUB
Ha cebs 3a71a4y, KOTOpas UM He 110 1ievy. OHU TaK’Ke 3HAIOT, KOT/ja Ipo-
cuTh omoIny. OHU He KUAAIOTCA B OMYT € ToioBoi. OHU He BBI3BIBAIOTCS
peliaTh Mpo6IeMbl, C KOTOPBIMU UM 3aBEZIOMO He MO/ CUJTY CITPaBUThCS
B OIMHOYKY. OHM MaKCHUMaJIbHO HUCIIOJIb3YIOT CBOU CUJIbHBIE CTOPOHBI.

PaccMoTpuM TOBe/leHUE OJHOTO TAaKOTO MeHe/Xepa CpeJHero
3BeHa — COTPYAHUIIBI, KOTOPYIO IIPUIJIACUIN Ha CTPATErUYECKOe CO-
BelJaHUe MMPEeCTAaBUTEEN BBICIIET0 PYKOBOACTBA KoMmaHuu. OKa-
3aBIIKCH Ha OTOM 3aceJaHUM cCaMOU MJIAAIIEH MO ZOIKHOCTH, OHA, OJ-
HaKo, He cTajla TUX0 OTCHIKUBAThCS B yTOJKe, OHEMEB OT 61aTOTOBEHUS
u cTpaxa. OHa 3Hajla, YTO BJaJleeT UCKYCCTBOM YOeAUTEIbHO U YETKO
M3JIaraTh CBOU M/EH, a IOTOMY PEIINJIaCh BBICTYIIUTD C apI'yMEHTHPO-
BaHHBIMU MTPEe/JIOKEHUSMHU TI0 TTIOBOZAY KOPIIOPAaTUBHOM CTpaTeruu. Bme-
cTe ¢ TeM 6s1aroziaps pa3BUTOMY CAaMOCO3HAHUIO OHA BCE XKe He BTOPTra-
Jlach Ha 4yKyI0 TEPPUTOPHUIO, 3HAS, UTO TaM €€ IaHCH OYAYT HEBETUKU
U HY?KHOT'O BIIeYaTIeHUS OHA HE TIPOU3BE/ET.
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COTPYZAHUKHU C pa3BUTHIM CaMOCO3HAHUEM TIPEACTABIAIOT AJIS Op-
raHusanuu GOJBIIYIO IEHHOCTh, a MEX/Y TEM MO€e HCC/IeZIOBaHUE TI0-
Ka3aJlo, YTO IIPU MOoA00PeE Jto/iel Ha POJIb OTEHITUATbHBIX JTUEPOB Be-
Jylive pyKOBOAUTENN HeYacTO IIeHAT 3TO KaYeCTBO HACTOIBbKO BBICOKO,
HAaCKOJIbKO OHO TOT'O 3aC/IyKUBaeT. MHOIe PyKOBOJUTENU OIIMO0IHO
MPUHUMAIOT KCKPEHHOCTDh YYBCTB 32 «MATKOTEJOCTb» M OTKA3hIBAIOT
B IOJDKHOM YBayK€HUY COTPYAHUKAM, KOTOPhIE OTKPBITO IPU3HAIOT CBOU
HegocTaTKU. TaKue KaHAUAATYPHI C X0y OTBEPTAIOTCS KaK TKOOHI «He-
JIOCTATOYHO KECTKUE» AJIs YIIPABIeHUS APYTUMU JIIOJbMU.

Ha camowm fejie Bce KakK pa3 Hao60poT. Bo-miepBbIX, pabOTHUKYU
0OBIYHO OTHOCATCS K UCKPEHHUM PYKOBOAUTEJIIM C BOCTOPIOM U YBaske-
HUeM. BO-BTOPBIX, JIUIEpaM IIOCTOSHHO MPUXOAUTCS €IMHOIUYHO IIPH-
HUMAaTh TPYAHBIE PEIIEeHNsI, KOTOPbIE TPEBYIOT HEIIPEAB3ATOM OIEHKU
CIIOCOOHOCTEHM — KaK CBOUX, TaK U UyKuX. J[OCTaTOYHO JIX Y HAC YIIpaB-
JIEHYECKOH CHOPOBKH, YTOOBI KYITUTH KOHKYpUPYIOIyio upmy? CMmo-
’KEM JI MBI BHIITYCTUTD Ha PIHOK HOBBIH TOBap y2Ke yepes3 MecTh Mecs-
11eB? JIFou, KOTOPBIE CITOCOOHBI aIEKBATHO OIIEHUTD cebsl, KaK HeJTb35
JIydIlle CMOT'YT CIIPaBUTHCS C aHAJIOTUYHOM 3aja4uell IPUMEHUTENTbHO
K OpraHu3aI[yimu.

CaMOKOHTPONb

HamrmumMu sMOIuAMY yIpaBAioT O1oIorndecKrie UMITYTbChL. VBl He CIIo-
COGHBI OT HUX M30aBUTHCS, HO BIIOJTHE MOXKeM HAyIUTHCA JePKATh UX
B y3ze. CAaMOKOHTPOJIb, HATIOMUHAOIIMH IOCTOSHHBIH IUAJIOT C CAMUM
co00H, KaK pa3 U eCTb TOT KOMIIOHEHT 3MOI[MOHAIBHOTO MHTEJJIEKTA,
KOTOPBIY BBI3BOJISIET HAC U3 IJIEHA YyBCTB. JIIOAAM, KOTOpPbIE YMEIOT
BECTU TaKO BHYTPEHHUH pa3roBOp, 3HAKOMO CKBEPHOe HACTpOEHUe,
Y BCITBIIIKY SMOIIMH MIPUCYIIY UM He MeHbIIle, YeM BCEM OCTaIbHBIM,
HO OHU HaXOZAT CIIOCOOBI KOHTPOJIUPOBATH 3TU IPOSABIEHUS U 1aKe Ha-
MpaBJIATh UX B IpaBUJIbHOE pycio. [IpeacTaBbTe cebe pyKOBOAUTEA,
Ha I[VIa3aX KOTOPOro MoAYNHEHHbIe OTYUTHIBAINCH IIepe/; COBETOM JIU-
PEKTOPOB KOMITAaHUH U, KaK BBIICHUJIOCH B XO/Ie MX BBICTYILJIEHUA, CIIpa-
BUJINCDH C aHAJTUTUYECKON paboTOM U3 PyK BOH II0X0. OXBayeHHBIN
BO3MYIIEHHEM PYKOBOJUTENb MOXET IOAAATHCSI UCKYIIEHUIO THEBHO
YAApUTh KYJIAKOM II0 CTOJIY UJIU ITHYTh HOrOH CTy/I. OH MOXXeT BCKOUUTh
C MecTa ¥ HaKpU4aTh Ha COTPYAHUKOB. C T€M JKe yCIIeXOM OH MOXKET
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3aCTBITh B yT'PIOMOM MOJTYaHUY, CBepJid B3VIALOM KaXKJOr'o iepes; TeM,
KaK HayaTb paclieKaTb NPOBUHUBIINXCA.

Ho ecsu nuzep obnagaer JapoM cCaMOKOHTPOJIS, TO TIOBeZeT cebs
vHaue. [Ipu3HaBas IJIOXUE MTOKa3aTeanu paboThl KOMaH/Ibl, OH OyZeT
TIIATENIBHO NOAOHPATh CI0BA U HE TOPOIUTHCS BBICKA3hIBATh OIIPOMET-
4yuBble cyKJeHuA. OH IOCMOTPUT Ha CUTYalLlUIO CO CTOPOHBI U ITpOaHa-
JIU3UPYeT IPUYUHLI HeyzZadu. MoxkeT ObITh, BCe ZeJI0 B TUYHOM ak-
TOpe — OTCYTCTBUM yCePAUA y COTPYAHUKOB? HaiifyTcs i cMArdaromye
obcrosTenbcTBa? Kakyto posib ChITpasl B 9TOM IpoBaJie oH cam? [Ipoay-
MaB 3TH BOIIPOCHI, OH CO30BET CBOIO KOMAH/IY, COOOLIUT ITOJIYNHEHHBIM
0 TIOCJIe/ICTBUAX UHIM/IEHTA U NTOAEJUTCA CBOUM OTHOIIEHHEM K CIIy-
YUBLIEMYCA. 3aTeM OH IIPEJIOKUT CBOM Pe3y/IbTaT aHAIN3a IPO6IeMBI
U JOCTaTOYHO O60CHOBAHHOE peIleHueE.

[ToueMy CaMOKOHTPOJIb UMeEET /Jis JTUIepOB Takoe 3HauyeHue? Bo-
NepBbIX, IOTOMY, YTO JIIOAY, KOTOPble KOHTPOJIUPYIOT CBOM YYBCTBA
Y 5MOLIMOHAJIbHBIE IIOPBIBLL, TO €CTh IIOCTYIAl0T pallioOHaIbHO, — CIIO-
COOHBI CO3/1aTh BOKPYT cebs aTMocdepy A0BEPUS U CIIPABEAIUBOCTH.
B Takoii 310poBoii cpeZie pe3ko 3aTUXalOT BCEBO3MOKHbIe MHTPUTHU
U pacIipyd U 3aMeTHO Bo3pacTaeT IPOU3BOAUTENbHOCTD TPyZa. B opra-
HU3aLUIO IPUXOAAT MHOXKECTBO TaJaHTINBHIX JIt0Jiel, KOTOphIe He Ha-
MepeHBI ee NMoKUaTh. K ToMy ke CaMOKOHTPOJIb PaclpoCTpaHAeTCs
Y Ha Apyrue ypoBHHU yIipaBieHUA. HUKTO He )keslaeT IPOCIIBITh FOpA-
4Jeli roJIoBOM, KoT/la HauaJbHUK U3BECTEH CBOEH c/iepKaHHOCThI0. UeM
MeHbllle HeraTHBHBIX SMOLMH IPOABIAIOT PyKOBOAUTEIN, TEM MeHbIlle
UX U B OpraHu3alyi B IIeJIOM.

Bo-BTOPBIX, CAMOKOHTPOJIb Ba)K€H C TOYKU 3pEHUsA KOHKYPEHIIUHN.
KaxZjoMy 13BeCTHO, YTO MUP COBPEMEHHOTO OM3HeCa MOCTOSTHHO MeHSI-
eTcA: KOMIIaHUY CIMBAIOTCA U pasgendaroTcd. [locieHre TeXHOJIOr U
BBI3BIBAIOT I'OJIOBOKPYKUTEJIbHbIE U3MEHEeHHUA B TPYZOBOM IIpoliecce.
Jlroay, yMeoIre YIPaBlIATh CBOMMU SMOIUAMU, CIIOCOOHBI JIyUIIe
OCBOUTHCS B 3TUX 06cTOsITeIbcTBaX. OHU He BIIAZAIOT B TAHUKY, KOTr/Za
B KOMITAHUU OOBABJIAIOT MPOrpaMMy peobpa3oBaHUl; HATPOTUB, OHU
CIIOCOGHBI CIIOKOMHO BCe 06/IyMaTh, OTHICKATh HE0OX0AUMYI0 MHbOpMa-
I[MIO ¥ BBICTYIIATH OO'bSICHEHHSA PYKOBO/CTBA 0 TIOBOZY HOBOBBEJEHHUIA.
B xoze ocymecTBieHUA pepOPM OHU CIIOCOOHBI UATHU C HUMU B HOTY.

VHorza Takue 04U Jaxke IPOKJIAABIBAIOT Aopory. PaccmoTpuM
B KayecTBe IIpUMepa CUTYyalllio, C KOTOPOM CTOJKHYJIach MeHeKep
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KPYITHOHM MPOM3BOACTBEHHON KOMIAHUU. Kak U ee KOJIIETH, OHA TISATh
JIET TT0JIb30Bajach OZJHOM KOMIIBIOTEPHOU ITporpaMmoii. 11 mMeHHO 3Ta
IporpaMma oIpeiesisia MeToAbl c60pa U IIPeJOoCTaBIeHNs JaHHbBIX
006 0cO6EHHOCTAX BOCIIPUATHUSA KOPIIOPATUBHOM cTpareruu. OfHaK /bl
BHICIIIEe PYKOBOZICTBO OO'BSIBUJIO, YTO BCKOPE B KOMITAaHUU OyZeT ycTa-
HOBJIEHA HOBasI IpOrpaMMa, KOTopasi KapAUHAaJIbHO U3MEHUT XapaKTep
cbopa U olleHKU UHPOpManuu BHYTpU GUPMEL. MHOTHE COTPYAHUKU
COKPYUIAJUCh, YTO TPAAYIINE MPeoObpa3oBaHUsI MOT'YT COPBATh MPU-
BBIYHBIH X0/ pabOTHI, HO Hallla TePOUHS MPOAYMasia Bce OCHOBAaHUA AJIs
BHEZIpEHU S HOBOH IPOrpaMMBI M yOeIUIach B ee BLICOKOM ITOTEHIIHAIE.
OmHa cTapaTesbHO IToceliaa MoAr0OTOBUTEIbHbIE 3aHATHUSA, B TO BpeM
KaK HEKOTOPHIE U3 ee KOJLJIET BOOOIIe OTKA3a/IUCh IPOXOAUTE OOy IeHHe,
Y B KOHEUHOM CYeTe MOJTyYrJIa IOBhIIIEHNE: el JIOBEPUIN PYKOBOJAUTD
paboToli HECKOJMBKUX TIOAPa3eIeHUM, B YaCTHOCTU IIOTOMY, YTO OHA
cToJ1b 5PPEeKTUBHO UCIOIb30Baa HOBYIO TEXHOJIOTHIO. f X0uy JINII-
HUH pa3 MoAYepKHYTh 3HaUYEeHUEe CAMOKOHTPOJIA U J0Ka3aTh, YTO OH
CIIO0COBCTBYET YeCTHOCTH, KOTOPAs COCTABIISIET HE TOTBKO JOCTOMHCTBO
OTZeTBHOTO YeJIOBEKA, HO U CUJIBHYIO CTOPOHY OPraHU3aluy B LIEJIOM.
MHorue 13 TeX He6IarOBUAHBIX IIOCTYIIKOB, KOTOPBIE MBI HabII01aeM
B KOMIIaHUAX, ABIAIOTCA Pe3yJIbTaTOM UMIIYJIbCUBHOTI'O IIOBE/ICHUA.
COTpYAHUKY PeAKO 3apaHee IJIAHUPYIOT 3aBhIIIATh IPUOBLIU, Pa3ay-
BaTh CUeTa Mpe/ICTaBUTENbCKHUX PACXO0B, 3a/e3aTh B KacCy WU 3J710-
YIOTPeOIATE BIACTHIO paJyl IOCTH)KeHUA KOPBICTHEHIX Ilesieli. Ho, korza
MOSBJISIETCS TaKast BO3MOXXHOCTB, JIFOAY, He YMeIol[ye KOHTPOJIHUPOBATh
CBOM MOOYK/IE€HU, HE MOTYT IPOTUBOCTOATD UCKYIIEHHUIO.

i HarIAIHOCTY PAacCCMOTPUM IIOBeleHUe TOII-MeHe/Kepa KPYITHOMN
MUIIEBOM KOMIIaHUU. B IeperoBopax ¢ AUCTPUOBIOTOPAMU STOT PYKO-
BOAUTEJb OBbLI 6e3ynpedHo yecTeH. OH peryJsipHO BO BCeX MOAPOOHO-
CTAX OO'BACHAJ COCTABJIAIONINE CTOMMOCTY CBOET'O TOBAPA, TEM CAMBIM
MIPeZIOCTABIIAA AUCTPUOBIOTOPAM PEATUCTUYHYIO KOHIEMIUIO TPUHS-
TOH B KOMITAaHUM CUCTEMBHI IleHooOpa3oBaHus. V13-3a cTOIb Ipo3pad-
HOTO II0ZIXOZla eMy He Bcer/ja yAaBaloch 3aKII0UUTh BRITOAHYIO CAEIKY.
VHOTZIa eMy OYeHb XOTeJIOCh YBEUYUTD MTPUOBLIb, yTalB HHGOPMAIHIO
00 UCTUHHBIX U3/lep;KKaxX KoMIIaHUU. Ho OH He MozaBajcs 3TOMY I10-
PBIBY, IIOHUMas, YTO B MHTepecax OyAyIIero KOMIaHUHU MMeeT CMbICI
MIPOTUBOCTOATH 3TOMY UCKYyIleHUIo. M 6arogaps caMOKOHTPOJIIO OH
BBICTPOWJI IPOYHBIE, JTUTENbHBIE OTHOIIEHUS C AUCTPUOBIOTOPAMU,
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YTO MPUHECIO KOMITAHUU OOJIbIIe PUOBLIN, YEM MOTJIH ObI IaTh JIFO-
6ble KPaTKOBPEMEHHBIE BHIUTPBIIIH.

TaxkuM 06pa3om, 06HAPYKUTH TPU3HAKY SMOI[OHAIBHOTO CAMOKOH-
TPOJIS HE COCTABJIAET 0CO60T0 TPY/a: 3TO CKIIOHHOCTH K Pa3MbIIIEHUAM
Y BIYMYUBOCTH, CIIOKOWHOE OTHOIIIEHHUE K HEOTIPeIeJIEHHOCTHU U HOBO-
BBe/JIEHU M, a TAKKe BBICOKVE MOPaJIbHbIE CTAHAPTH — CITOCOOHOCTD
CKa3aTh «HET» UMITYTbCUBHBIM JKETaHUAM.

Kak 1 camoco3HaHUe, CAMOKOHTPOJIb He BCEr/a OLeHUBAIOT ZIOJIK-
HBIM 06pa3oM. JIto[1, yMeIolye yIPaBasaTh SMOLUAMU, CO CTOPOHEI
WHOT/IAa KaXXyTCS HENPUBETIUBLIMU: UX 00ZAYMaHHbIe peaKINHU MPH-
HUMAaMT 32 6eCYyBCTBEHHOCTD. JIIO/Iell ¢ IBIJIKUM TeMIIEPAMEHTOM,
HAIMPOTHUB, 9YaCTO CUUTAIOT «KIACCUYECKUMU» TUIEPAMHU — UX SMOIIHO-
HaJIbHBIE BCIIBIIIKY TPAKTYIOT KaK PU3HAKY XapU3MBbI U TOJTHOTHI BJIa-
ctu. OfHAKO, KOTZIa OHU OKAa3bIBAIOTCA HA MOCTY YIIPaBJIeHIa, UX M-
MyJIbCUBHOCTD YacTO 0bopaunBaeTcs MPOTUB HUX. Kak mokasaio Moe
HccieZIoBaHue, KpaifHue MpOsBIEHU HEraTUBHBIX 3MOIIMI HUKOT/A
He c1ioco6CTBYIOT 3G GEKTUBHOMY JIUAEPCTBY.

MoTtuBauusa

Ecyu 1 cy1ecTByeT Kakas-To YepTa, IPUCYIas BceM 6e3 UCKITIoUeHU s
3¢ deKTUBHBIM JHepaM, TO 3TO MOTHBAIUA. Bce oHU cTpemATCA 10-
CTHYb OOJIBIETO, IPEB30MTHU OXKUAHUSA — YYKHEe U CBOM COOCTBEHHEIE.
KitoueBoe €10BO 3eCh — «IOCTUTaTh». JIJ11 MHOTUX JII0Zlel B KauecTBe
($baKTOPOB MOTUBALIMY BHICTYIIAIOT BHENITHHE CTUMYJIBI BPOZIE€ BBICOKOM
3apIIaThl WJIM CTaTyca, COMYTCTBYIOUIET0 BHYIIUTENbHOMY CIIYXKe0-
HOMY TTOJIOKEHUIO WJIM NTPUHA/JIE)KHOCTH K MPEeCTUKHON KOMITaHUH.
s mrofiedt, Ha/leJIeHHBIX JTU/epCKUM IIOTeHIINAIOM, HICTOYHHUKOM MO-
TUBALUU SBIAETCS XKeJaHNe JOCTUTATh OOJIBIIEro Paiu JOCTIKEHUS
€ro KaK TaKOBOTO.

Eci BaM HY>KeH 4eJIOBEK Ha JOJIXKHOCTb JIUJIEPA, TO BCTAET BOIIPOC:
KaK OTJIMYUTH JIOJIeH, KOTOPbIe UCIBITHIBAIOT TATY K JOCTHIKEHUAM,
OT TeX, KeM BJIaZleeT JIUIIb )KaK/ja BHEIITHUX BO3HATPaKAeHUN? [TepBhIit
MpPU3HAK MOTUBAIIMHK — CTPACTh K paboTe: TaKue JIIOAU C paZloCThio be-
pyTcA 3a TPyZHBIEe TBOPUYECKHeE 3aZlaHUA, 000XKAIOT YUUTHCS U UCIIBITHI-
BaOT O'POMHYIO I'OPZOCTH 33 XOPOIIO BEIIOJHEHHYI0 paboTy. Kpome Toro,
OHU MPOABJISIOT HeoctabeBarollee CTpeMIeHNE K COBEPIIEHCTBOBAHUIO.
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JItoau, OTHBIE TAKOU KUITyYel SHEPIHH, 3a49aCTYI0 KaXKyTCSA HEYAOBIIET-
BOPEHHBIMU CYIECTBYIOIINM IOJIOXKEHUEM Beleil. OHU HeTPEePLIBHO
3a/Ia0T BOIIPOCHI O TOM, TIOUeMY paboTa BHITIOJIHSETCS TaK, a He UHAYE;
OHU C OTPOMHBIM >KeJIaHUeM HCCIeIVIOT BCe HOBBIE U HOBBIE ITOJIXO/bI
K BBITTOJTHEHUIO COOCTBEHHOH pabOTHI.

MeHeKep 0JJHOM KOCMETHYECKOH KOMITAaHUY OBbLT HEZIOBOJIEH TEM,
YTO BCAKUU pa3 eMy MPUXOAUIOCH XKATh 110 ABE HeJeIU, YTOOBI T0-
JIYYUTh OT MECTHBIX TOPTOBBIX IIPeJCTaBUTENEN AaHHBIE 00 06beMax
mpozak. B KOHIe KOHI[OB OH OTBICKAJ M BHEAPUJ aBTOMATUYECKYIO
TesleOHHYIO CUCTEMY, KOTOpas [ToZjaBaja CUrHaI KaXK/IoMy IPOJaBIy
eXXeZHEeBHO B ITATH YaCOB Bedepa. ABTOMaTHYeCKOoe COObIeH e Halo-
MUHAJIO TIPOJiaBIlaM 0 HeO6XOAMMOCTH 3adUKCUPOBATh UHPOPMAIUIO
0 TIOKa3aTeJIsX 3a IMPOIIeIINH IeHb — O KOJUYECTBE BU3UTOB K KJIHU-
eHTaM U 00'beMaxX 3aKIIOUEHHBIX cZ1eI0K. C MMOMOIIBIO 3TOM CUCTEMBI
yZanoch COKPaTUTh BpeMs IIOCTYIIEHUs CBeIeHUH 0 TIPOZakax C ABYX
HeJieslb 10 CYUTAHBIX YaCOB.

dTa “CcTOpUA NTOKAa3aTeTbHA UMEHHO IIOTOMY, YTO B HEH IIPOSIBJIA-
I0TCS ellle Be XapaKTepHbIE YePTHI, IPUCYIIHE BCEM JIOASIM, KOTOPBIE
CTPEMSATCA K JOCTIKeHUAM. TaKye IMYHOCTU MTOCTOSHHO MOBBIMIAIOT
IJIaHKY pabouux MmokasaTesei, U UM HPaBUTCS IIOABOAUTH UTOTH. [10-
TOBOPUM CHavajia 0 TIoKasaTesaX. B xofe npeAocTaBieHUsI OTYETOB
0 TIOJIYYeHHBIX pe3yJbTaTax oY, UMeol[le BEICOKYIO MOTHBAIIHIO,
MOTYT IIOIPOCUTH HAYaIBCTBO «yYCJIOKHUTH UM 33/1a4y». KoHeuHo, co-
TPYAHUK, Ha/leJIEHHBIH CaMOCO3HAaHUEM B COUYETAaHUU C BHYTPeHHel
MOTHUBALMEN, 3HAET MpeieTbl CBOMX BO3MOXXHOCTEH, HO OH He CTAaHEeT
ZIOBOJIbCTBOBATHCS II€JISIMU, KOTOPBIX, KAK €MY KaXKETCSI, JIETKO I0CTUYb.
V13 3TOT0 MOXXHO CZIeJIaTh BEIBO/I, UTO JIFOAH, CTPEMSIIHECS K COBEPIIEH-
CTBY, TaK)Ke MBITAIOTCA HAMTH CIOCO6 OTC/IEKUBATh HAGJII0aeMbIH
nmporpecc — B cOOCTBEHHON, KOMaH/JTHOU WJIH 06IIeOpraHu3aIiuoH-
HOMH leATeNbHOCTH. JIToAU, KOTOPBIM HeJOCTaeT MOTHUBAIIUU K IOCTHU-
JKEHUSAM, 9aCTO CMYTHO IIPEACTABIIAIOT cebe KOHKPETHBIE PE3YIbTaThI
cBO€ell pabOTHI; Te JKe, KTO UMEET BBICOKYI0 MOTHUBAIIMIO, YACTO BEAYT
cueT mobe/ ¥ MOpakeHUM C MOMOIIbI0 TAKUX JKECTKUX MOKa3aTesel,
KaK peHTabebHOCTD WU 0/ 3aHMMaeMoro pelHKa. Kak-To MHe pac-
cka3anay 06 OZHOM PYKOBOJUWTEJE OT/eNa PeryIUPOBAHUS JeHeXKHBIX
ormepanuii, KOTOPBIM HaYWHAET W 3aKaHYWBAET CBOM /IeHb C aHAIHU3a
nHbopMaIuy, pa3MelleHHOH B VIHTepHETe, CPaBHUBAS JUHAMUKY
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JIOXOZTHOCTHU CBOET'0 MHBECTUIIMOHHOT'O GOHZA C TOKA3aTeIIMU YEThI-
pex INZepoB OTPaCIH.

VIHTEepeCcHO, YTO JIFOJIY C BBICOKOM MOTHBAlLIEN OCTAIOTCA ONITUMU-
CcTaMH, Ja)ke KOrZa yzada OTBOpPauMBaeTcs OT HUX. B Takux ciy4yaax
coueTaHWe MOTHUBALMU U CAMOCO3HAHUSA IIOMOTAET UM IIPEOJOIETh
pasodyapoBaHUe U JEMPECCHI0, KOTOPble HACTYIIAIOT B pe3ysbTare II0-
paXeHUs WM HeyZadyu. B kauecTBe IprMepa pacCCMOTPUM IIOBeJEHUE
OZ/HOU Hallel 3HaKOMOM — MeHe/kepa KpYITHON MHBECTUIIMOHHON KOM-
naHuu. [locjie HECKOIbKUX YCIEITHBIX JIET PAOOThl MHBECTUIIMOHHBIH
boHZ B TeueHUE TPeX KBapTaJIOB NOAPAJ UCIBITHIBAN CIa/], BEIHYANB-
MY TPeX MHCTUTYIIUOHAIbHBIX KJIMEHTOB [TIePEBECTH CBOU BIOXKEHUS
B IPYT'YIO KOMIIAHHUIO.

OzHu pyKoBOAUTENN OOBUHUIY OB B TAKOM IIOJIOKEHUY JIE]T HE MO/
Jarolyecs KOHTPOJIIO BHEITHUE 0OCTOATEIBCTBA; APYTHUE YBUETH OB
co6cTBeHHYI0 BUHY. OZIHaKO HAIll MEHe[Kep [0 MHBECTULIUAM yBU/eIa
B 3TOW CUTyallK BO3MOXXHOCTb JOKa3aTh CBOIO CIIOCOOHOCTh TPOBECTU
peopranusanuo. /[Ba roga CiycTs, Korja oHa y»Ke 3aHMMaJa B KOM-
[IaHUY OYeHb BHICOKUH ITOCT, 3TOT IIeHHBI OIBIT OHA OXapaKTepPU30-
BaJjia KaK «Iyd4llee, YTO KOTAA-TNO0 CO MHOH CIy4aioCch; B TOT IEPUO/,
A1 o4YeHb MHOTOMY Hay4uiaachk». HakoHel, pyKOBOAUTENHU, KOTOPHIE
MBITAIOTCA Pa3MIsAZeTh B CBOUX COTPYAHUKAX BBICOKYIO MOTUBAI[UIO
K ZOCTMKEHUAM, MOT'YT HOIIBITAThCA OTHICKATDh U TAKYIO YepTy, Kak
MIPUBEPKEHHOCTH OpraHu3aiuu. Korga 4egoBek J0OUT CBOIO paboTy
KaK TaKOBYIO, OH YaCTO UCIIBITHIBAET IPEeJaHHOCTH TOM KOMIIAHUH, KO-
TOpas JaeT eMy BO3MOXKHOCTh 3aHUMAThCS JTIOOUMBIM ZeioM. Takue
BEpHBIE COTPYAHUKH, CKOpee BCEro, OCTAHYTCA B OpraHU3aluu Jaxe
TOT/Ia, KOTZla «OXOTHUKY 3a TOJIOBAMU» TIOMBITAIOTCS COOIa3HUTD UX
JeHbraMU.

HeTpyzHO IOHATH, KaK U [TI0YEMY CTPeMJIEHHE K IOCTHKEHUAM IIpe-
BpamaeTcs B JIUAEPCTBO «I10 YOexxjeHnto». Ecu 1715 ce6s1 BBl yCTaHAB-
JIUBaeTe BHICOKYIO IJIAHKY IIPOU3BOAUTENBHOCTH, TO, 06azas focTa-
TOYHBIMU TIOJTHOMOYMIMH, TaK 3Ke 6y/ieTe MOCTyIaTh U IPUMEHUTENTBHO
KO BCell OpraHu3anyu. AHAJOTMYHO 3apa3UTebHON CHIION 061ajaroT
>KeJIaHHe ITePEBBINIONHATD YCTaHOBIEHHBIe HOPMBI M HHTepeC K aHaINU3y
KOHKPETHBIX II0Ka3aTesel ycrexa. JIuzepsl ¢ TAKUMY KadyecTBaMU 4a-
cTO GOPMUPYIOT BOKPYT cebs1 KOMaHLy MEHE/KEPOB, AJIsI KOTOPBIX Xa-
PaKTepHBI Te JKe YepThl. VM, KOHEYHO, TEPBOCTENIEHHOE 3HAUYEHUE IS
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JINAEPCTBa UMEIOT TaKHe JOCTOMHCTBA, KaK OITUMU3M U IIPEAAaHHOCTD
OpraHU3aIUU.

dmnartus

/13 Bcex COCTaBIISAIOUIUX dMOIMOHAIBHOIO HHTEJIEKTA IIPOILIe BCETO
pacrosHaTh CIOCOGHOCTH K colepeXuBaHuIo (3Mmaruio). Ham BceM
3HAKOMO COYYBCTBUE yYaCTIMBOIO IPenoaBaTesisa uiu gpyra. Kaxxaoro
13 HAC 3a/leBaeT OTCYTCTBHE TOHUMAHUS CO CTOPOHBI 6ECIYBCTBEHHOT'O
TpeHepa WU HadalbHUKA. Ho Korza peub 3aXoguT o Ou3Hece, TO PeZIKO
MOKHO YCJIBIIIATh, YTOOBI JII0ZeH XBaIUIN, He TOBOPSA YKe O TOM, YTOOBI
HarpakZaiy, 3a UX yMeHUe COepeKrBaTh. /la ¥ caMo CJIOBO «CoIlepe-
JKUBaHUE» KAXKETCS HEMOAXOASIIUM /Jis1 OM3Heca, HEYMECTHBIM B yC-
JIOBUSIX JKECTKUX peasuii pbIHKA.

Ho corepexuBaHvie He paBHO3HAYHO CJIAI[ABOM YelyXe BPO/ie «S B MO-
pszKe, ay Tebs Bce HOPMAJIbHO?». YMETh COIIePeXUBATh He 3HAYUT OTHO-
CHUTBCS K SMOLUAM APYTHUX JIFOAEH KaK K CBOMM COOCTBEHHBIM U IIBITAThCS
YTOZUTH BCEM U KaXKJOMY — TOLZa BOOOIE cTaJo 6bI HEBO3MOXKHEIM
HUKaKoe JeficTBre nugepa. Ha caMoM Ziesie conepekuBaHue O3HaYaeT
CIIOCOGHOCTH 3a60TIMBO ¥ BHUMATENbHO OTHOCUTBHCS K YYBCTBAM CO-
TPYAHUKOB — KaK U K OCTaJIbHBIM GaKTOpaM, — AJis TOTO YTOGHI TPU-
HUMAaTh YMHBIE pelleHU.

B kavecTBe [IpuMepa IIPaKTHYeCKOH BaXXHOCTH SMIIATHH PACCMOTDPUM,
YTO IIPOU30IILIO, KOrZa 00 beAMHUINCH BE TUTAHTCKUE OPOKepCKUe
KOMITaHUH 1 06pa3oBasIcs U30bITOK pabouell CUIBI BO BeeX MOApasze-
JIeHUsIX. PYKOBOZUTEND OZHOTO MOAPa3/eIeH s CO3Ba CBOUX MOUU-
HEHHBIX ¥ TPOU3HEC YHBLIYIO PeYb O TOM, CKOJIBKO JIH0/Ieli BCKOpe 6yzeT
yBoJIeHO. MeHeKep Apyroro noApaszesieHus 06paTuiIcsa K CBOMM CO-
TPYZHHUKAM B COBEPIIEHHO ApyroM ToHe. OH 4eCTHO ITOJeIUIICSA C HUMU
COOCTBEHHOI TPEBOTOM U CMATEHUEM U MOOOeIas AepKaTh Joael
B Kypce IIPOUCXOASAIIETO ¥ OTHECTHUCH K KAXKJOMY II0 CIIPaBEAJINBOCTH.

Pasuwuiia Mex1y STUMU By MsI MEHe)KepaMi — B CIIOCOGHOCTH K CO-
HepeXUBaHUI0. [IepBBIf PyKOBOAUTED OBLI CIUIIIKOM 00€CIIOKOEH CO0-
CTBEHHOH CyAb00M, 4YTO6BI IPOHUKHYTHCS 4YyBCTBAMH BCTPEBOKEHHBIX
KoJLIer. BTropoii HHTYHUTHBHO NOHUMAaJ HACTPOEHUE COTPYAHUKOB U 03-
BYYUJ UX CTpaxu. [[03TOMY HEYAUBUTEIBHO, YTO [OAPa3Je/eHHe IIep-
BOT'0 MeHe/Kepa IOILIO KO AHY, HOCKOJIbKY MHOTHE pa30uyapoBaHHbIE
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COTPYAHUKH, CPENU KOTOPHIX OBIJIO HEMAJIO TAJAHTIUBBIX CHEIUATH-
CTOB, MIPUHSIIU PellleHNe OTTya YUTU. HalpoTUB, BTOPOI MeHeKep
mokasast cebs cubHBIM iuepoM. OH He CAaJICs B TPYAHOM CUTyaI[UH,
Y ero Jy4Ilue JIIOU OCTAJUCh C HUM, a IoJpa3/iesleHre MPOJ0IKAIIO0
paboTaTh Tak ke 3GDEKTUBHO, KaK U MPEKIE.

OMmaTus Kak KOMIIOHEHT JIN/IEPCTBA OCOOEHHO BajkKHa CETO/HS,
Y ee 3HaYeHHE OOYCIOBIEHO KaK MUHUMYM TPeMsI OOCTOSITEThCTBAMU:
BO3pacTarollei pojbio KOMaHAHON paboThI, MOITHBIM HACTYIIJIEHUEM
mro6anu3aluu U pacTyiieli moTpe6GHOCTHIO B yAepKaHUU TaJTaHTIU-
BBbIX paOOTHUKOB.

[MogymaiiTe, KaKk TPYAHO YIIPaBIATh KOMaH/IONH. DTO BaM MOATBEpP-
JUT 1000 YeIoBeK, KOTOPBIHA KOTa- 1160 paboTast B IpyIINe: TPYJOBOU
KOJIIEKTUB — 3TO KUIIALINI KOTeJ SMOIUHA. B KoMaHAHON paboTe 4a-
CTO BO3HUKAET HEOOXOUMOCTh HAUTU KOHCEHCYC, KOTOPOTO U MEXIY
ABYMSI JIIOABMHU TPYAHO JOOUTHCS Cpa3y; COOTBETCTBEHHO, COTIache
CTAaHOBUTCA TeM 6oJjiee TPYAHOAZOCTUKUMBIM, YeEM MHOT'OYHCIEHHEE
KOJIJIEKTHUB. Jla)ke B HEOOBIINX TPYIIIAX, COCTOSIINX U3 YEThIPEX-TISTU
YeJIOBEK, JIIOAU yMYAPSIOTCS CO3/]aBaTh MOJTUTHUYECKUE COIO3BI U pa3pa-
6aTbIBaTh KOHQIUKTYIOIINE TPOrpaMMEL. JIMZep TPYIIIIbI JOKEH YMETh
MMOYYBCTBOBATh U MMOHATH TOUKY 3PEHUS KaXKJOT0, CUASIIIETO 32 CTOJIOM.
VIMeHHO 3TU HaBBIKY IIPOSIBUJIA MEHEKED T10 MAPKETUHT'Y OAHOMN KPYTI-
Ho [T-KOMIIaHUM, KOTZIa €€ Ha3HAYUIN PYKOBOAUTD IIPOGIEMHOM KO-
MaH/IoH. B KoJLIeKTHBe Lapu pa3JiaZ, COTPYAHUKY ObLIU IIeperpyKeHbI
paboToli U He YKJIaJbIBaIUCh B CPOKU. Mek/y HUMU yCTaHOBUJIKUCH Ha-
MpsiKEHHbIE OTHOIIIEHUs. [[0BEPXHOCTHBIE MEPHI HE MOTJIU CILIOTUTD
TPYIIy U cAenath ee 3P PeKTUBHBIM 3B€HOM KOMIIaHUH.

[TosTOMY MeHeKep TTpeATpUHsIA eIl psaj maros. OHa mposesa
Gece/ibl C IV1a3y Ha IVIa3 C COTPYAHUKAMH, HalllJIa BpeMsI BBHICTYIIATh BCEX
Y y3HaTh, YTO UX HE yCTPAWBaeT, KaK OHU OLIEHUBAIOT CBOUX KOJLJIET,
He YYBCTBYIOT JIK OHU ceOsi 06/ieJIeHHBIMY BHUMaHUEM Ha4yaabCTBa.
[Mocie aTOTO OHA CcTaNa OOBEAUHATD KOMAH/Y, IOOIMIPSs OTKPOBEH-
HBIN JUAJIOT O Pa30YapOBAHUAX U TIOMOTasi COTPYAHUKAM BBICKA3BI-
BaTh KOHCTPYKTUBHYIO KPUTUKY BO BpeMsI coBelanuii. Kopode roBops,
YYTKOCTb MO3BOJIMJIA €l TOHATh IMOI[MOHAIBHOE COCTOSTHUE TPYIIIIHI.
Pe3yIbTaToOM TAaKOT'O MOJX0/Ia CTAJIO HE TOJIBKO YIyUIlIeHUe COTPYIHU-
YecTBa MEX/y WIeHaMU I'PYIIIb, HO U Pa3BUTHe Bcero OusHeca, Tak
KaK OTIBIT KOMaH/[bl ObLT MCTIOB30BAH U /IS IPYTUX TOAPa3eTeHUMA.
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Inobanu3aius — BOT ellle 0/HA TPUYMHA TOTO, YTO SMITATHS IpHUobpe-
TaeT /1A PYKOBOAUTE e KOMMepYeCKUX NIpeANpUATHUH Bce Oobliee
3Ha4yeHHe. MeXXKY/IbTYPHBIH UaJIOr MOXKET 3aIIPOCTO IIPUBECTH K JIOXK-
HBIM CUTHaJIaM U HefiopasyMeHHUAM. Conepe)XMBaHUe B 3TOH CUTyal[UU
BBICTYTIA€T KaK IPOTHUBOSAANE, KOTOPOE IIO3BOJISIET JIIO/AM OBIAJETh
TOHKOCTSIMHY HeBEpOaIbHOTO OOIIEHUS U pacIiudpoBaTh SMOITMOHATb-
HOe TI0CJIaHUe, BEIpaXKeHHOe cIoBaMu. [IOMIMO 3TOT0, PyKOBOJUTEIH,
yMelolllue COoIepeXuBaTh, XOPOILIO MOHUMAIOT 0COOEHHOCTH U 3Haye-
HUe KyJbTYPHBIX ¥ STHUYECKUX pa3jInduiil. B kauecTBe mprumMepa pac-
CMOTPHUM cIy4alt U3 IPaKTUKU OZHOI'0 aMEPUKAHCKOT'0 KOHCY/IbTaHTa,
Ybsg KOMaH/A [IPe/ICTABJIAIA CBOM MIPOEKT MIOTEHIINAIBHOMY KIHUEHTY
u3 fInoHun. OGBIYHO, KOTZA 3Ta IPYIIA MMeJa JeJIo C aMepUKaHIIaMU,
B @HAJIOTUYHBIX 0OCTOATENbCTBAX €€ OYKBATHHO 3aCHITIATIN BOIPOCAMH,
HO B TOT pa3 ITOCJIe OITIallleHU A KOMMEPUYECKOro ITpe/IJIoKeHH A BOLapH-
Jlach oJras TUIIMHA. YIeHbl KOMaH/Ibl IIPUHAIH ee 32 HeoJo0peHue
Y OBLIU YK€ TOTOBBI TIOKUHYTh 3aj1. HO TIaBHBIN KOHCY/IBTAHT JKECTOM
OCTAHOBUJI UX. XOTS OH OBLT He CIUIIKOM XOPOIIO 3HAKOM C SITOHCKOU
KYJIBTYPOM, B3IJITHYB Ha BBIPA)KeHUE JINIIA KIUEHTA U ero 103y, OH I10-
HSJI, YTO 3TO He OTKa3, a 3aMHTEPECOBAHHOCTD U TITYOOKOE pa3MBbIIILIe-
Hue. OH oKa3aJics ITpaB: KorZia KIMEeHT HaKOHell 3ar0OBOPHUJI, TO ZlaJl CO-
ryacuie Ha paboTy ¢ 3TON KOHCY/IbTAallUOHHON GUPMOIA.

HakoHelr, ctoCOGHOCTh PyKOBOAUTENSA MIOHUMATh Uy>KH€E YYBCTBa
WTpaeT KJIIYEeBYIO POJIb B COXPAaHEHUU JJIsT KOMIIAHUY TaJaHTIUBBIX
COTPYAHUKOB, YTO IprobpeTaeT 0cob0e 3HAaUeHNE B COBPEMEHHOH KO-
HOMUKe. UyTKOCTb Becerzia 6b11a Hy)KHa JIuiepaM, YTOOBI BOCITUTHIBATD
U yZiepKUBaTh IpU cebe XOPOIINX COTPYAHUKOB, HO CETOAHS TaJaHT
B I[eHe ¥ CTaBKU pacTyT. Korza u3 KOMIaHUM yXOZAAT OflapeHHBIE IO,
BMecCTe C HUMHU [IPOUCXOAUT U yTeuKa LIeHHBIX 3HAaHUH U OIBITA.

BoT rzie Ha epBHI [JIAH BEIXOAAT 00y4eHHe U HacTaBHU4YecTBO. He-
OHOKPATHO OBLJIO OKA3aHO, YTO ITOAXO0J, OCHOBAHHBIHM Ha 00y4eHUN,
HE TOJIBKO BeJIET K JIYYIIeli TPOU3BOAUTENBHOCTH, HO U K POCTY YAOBJIET-
BOPEHHOCTH PabOTOH U CHI)XEHUIO TEKY4eCTH KaZipoB. UTO [T03BOJIAET
ZAOOUTHCA MaKCUMaIbHOHM 3 PpeKTHBHOCTH 00yYeHUS — TaK 3TO OIIpe-
JleJIeHHBIN XapaKTep OTHOIIEHUH. Briaronirecs KOy4-KOHCYIbTaHThI
IIPOHUKAIOT B MBICJIV CBOUX IOZIONIeYHBIX. OHU UyBCTBYIOT, KOTZ]Aa U KaK
JIaTh [TOJIe3HBIH coBeT. OHU 3HAIOT, KOTZA CJIe/lyeT HACTOSTh Ha POCTe
MPOU3BOAUTEIHLHOCTH TPY/A, & KOIZJa OT TOTO JIYUIlle BO3AepP KaThCA.
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X yMeHHe MOTUBUPOBATh CBOUX MPOTEXKE CIYKUT AeMOHCTpaIuel
SMIIATHUH B AEeHCTBUMU.

[To3BoJIbTE ellle pa3 3aMEeTHUTb, YTO B MUpe OM3Heca SMITaTUs He IT0JIb-
3yeTcs 0coOBIM yBaxkeHUeM. JIFo[1 He MOHUMAIOT, KaK JTUAEPHI CMOTYT
[IPUHUMATH JKeCTKUe PellleHU, eC/IU OHU «IIePeKUBAIOT», KaK 9TO OT-
pa3uTCA Ha COTPYAHUKAX, KOTOPHIX 3TO 3aTpoHeT. Ha camoM xe fere
PYKOBOZAUTENH, CIIOCOOHBIE TPOHUKHYTHCS YYBCTBAMU JPYTUX JIIOZEH,
He IIPOCTO CONEePEeXXKUBAIOT OKPYKAIOIUM: OHU UCIOIb3YIOT IOTyYeH-
HYI0 UHPOPMAIHIO, /1T TOTO YTOOBI COBEPIIEHCTBOBATH JeATETHHOCTD
CBOMX KOMITaHUH. JTa paboTa MOKeT He OpocaThCs B I1a3a, HO OHA
4pe3BBIYATHO BajKHA.

CouuanbHble HaBbIKK

[TepBBIe TPU COCTABJAIOIIVE SMOLIMOHATBHOI'O MHTEJJIEKTA OTHOCATCS
K YMEHMUIO YeJIOBeKa YIIpaBaaTh coboii. [TocieiHue 1BE — CIIOCOOHOCTD
COIlepeXMBATh U COI[UAIbHBIE HABBIKY — CBSA3aHBI C ICKYCCTBOM YIIPaB-
JIATH OTHOUIEHUSMH C APYTUMU JIOABMU. TaKOH KOMIIOHEHT SMOIIHO-
HaJBPHOTO WHTEJJIEKTA, KaK COI[UaTbHble HABBIKY, HE COBCEM IIPOCT,
KaK MOXeT IIOKa3aThCsA Ha ePBBIH B3MIA/. VX He/lb3d OTOXKAECTBIATD
¢ OOBIYHBIM ZpyIKeNt0breM, XOTs JIOAH, Biaelolie COlalbHbIMU
HaBBIKaMU, PeJIKO ObIBAIOT 3/IbIMHU. [IpaBuibHee OBLIO ObI CKa3aTh, YTO
COI[MaJIbHBIE HABBIKU — JTO JPYKETI00HOE OTHOILIIeHNE K JIIOAAM, Oy1b
TO HOBasi MAPKETUHTOBAsA CTPATErUs WK pa3paboTKa ouepeHOro Ipo-
aykra. Jltonu, o6aZarommye CoaaIbHBIMU HaBBIKAMY, OOBITHO NUMEIOT
OOIIMPHBINM KPYT 3HAKOMCTB U YMEIOT JIETKO HAXOJUTh KOHTAKT C pas-
JIMYHBIMU JIFOAbMHU. DTO He 03HAYAET, YTO OHU HENTPEPHIBHO OOIAI0TCS;
IIPOCTO OHU YBEPEHBHI, YTO B OAUHOYKY HeJIb3d C/leJIaTh HUYero BayKHOTO.
Takwe 041 UMEIOT HY KHbIe CBA3U U UCIIONB3YIOT UX, KOT/[a HACTyTIaeT
BpeMSI IeiICTBOBATb.

CouuanbHble HABBIKM — 3TO BeHell BCeX OCTaJbHbIX CTOPOH 3MO-
LMOHAJBHOTO UHTeJJIeKTa. JII0U JOCTUTAIOT BBICOKON 3G deKTUB-
HOCTHY B YIIpaBJI€HUU OTHOIIEHUIMU, KOTZA CIIOCOOHBI MOHUMATh
U KOHTPOJHPOBATh CBOU 3MOIIMU U MPOHUKATHCA YyBCTBAMU [JPY-
rux jrofiefi. Pa3BUTHUIO COIMATBHBIX HABBIKOB CIIOCOOCTBYET U BHI-
coKas MOTHBAIusa. BCHOMHUM, 9TO TOT, KTO CTPEMUTCS K JOCTHKe-
HUSM, CKJIOHEH COXPAHATDh ONITUMU3M Jaxe Tepe/ TUI[OM TOpaKeHUH
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u Heyzad. Korza jquziepsl HAXOAATCS B MPUIIOAHATOM HACTPOEHUH,
TO WX DHTY3Ua3M OTPAXKAETCA W Ha [PYyTUX — IepefaeTcs B pas-
roBope W BO BpeMs o0OmieHusa. OHU TOJAb3YIOTCS OMYISIPHOCTDIO,
U Ha 9TO €CTh BCE OCHOBaHWS.

B conrayibHBIX HaBBIKAX CXOJATCS BOEJMHO BCE OCTAIbHbIE ACTIEKTHI
SMOITUOHAIBLHOTO UHTEJJIEKTA, TOITOMY PACIIO3HAThH UX Y COTPYAHU-
KOB MOYKHO C TOMOIIBIO Pa3JIMYHBIX CITOCO60B. Hampumep, JT10/iu, KOTO-
phie 06/1a1at0T COIUATbHBIMU HaBBIKAMU, UCKYCHO BIA/IEIOT YMEHUEM
YIIPaBIATh KOJJIEKTUBOM — TaK Ha MPaKTHUKe MPOSIBJISAETCS UX dMIIa-
Tust. OHU IPEKPACHO YMEIOT y6ek/JaTh — JTO BhIpaKeHUe MPUCYIIEro
WM COYETaHUSI CAMOCO3HAHU s, CAMOKOHTPOJIA ¥ oMmaThu. O6asas yKa-
3aHHBIMY KAaYeCTBAMU, OHU TOYHO 3HAIOT, HATIPUMED, KOT/[a CTOUT TIPH-
3BaTh K JIEWCTBUIO IJIAMEHHOM peublo, a KOTzia GOJIbIIe TIOJON/IET amel-
JIALWSA K 3[paBOMY CMbICTy. K TOMY 'Ke BBICOKast MOTHBAIIHA, 3aMeTHAs
[T OKPY’KaIOIIUX, IeTaeT TAKUX JTIF0ieH IIPeKPpacHbIMU COPATHUKAMU;
WX YBJI€YEHHOCTD PACIPOCTPAHSETCS Ha IPYTUX, U TOTAA COTPYAHUKN
BCe BMeCTe CTPEMATCS HANTH pelleHre mpobIeM.

Ho 6BIBaeT U Tak, 9TO CONMANbHBIE HABBIKYU TIPOSBIISAIOTCS MHAYe,
YeM ZIpyTHe COCTABISIONINE SMOIIMOHATBHOTO UHTe/IeKTa. Hampumep,
JIFO/IU, BJIAZIEIOIIIMe COITMATbHBIMU HABBIKAMU, MOTYT BpEMeHaMU MPo-
M3BOJUTD BIleyaTeHre Oe3/ieTbHUYAIONUX B pabodee BpeMs. KaxkeTcs,
YTO OHU JIUIIB ITPA3HO GONTAIOT B KOPUOPAX C KOJJIeraMu U epebpa-
CHIBAIOTCS ITYTKAMU C COTPYAHUKAMHU, KOTOPHIE ZIa)Ke He MMEIOT OTHO-
IIEHUs K UX OCHOBHOM pa6oTe. OHAKO TaKWe JI0AU He BUAAT CMbICIa
B TOM, 4TOGBI 6€3 J0OCTATOYHBIX OCHOBAaHUH OrPaHUYNUBATE KPYT CBOMX
B3aMMOOTHOIIEHU . OHU HATaKUBAIOT OOIIMPHBIE KOHTAKTHI, TOCKOJIBKY
3HAIOT, YTO B HAlIlle CTPEMHUTETHHO U3MEHSIOIIEECs BpEMSI MM PAHO WU
MO3/{HO MOXKET MOTPe6GOBaThCS MTOMOIIb JOJEHN, C KOTOPHIMHU OHU Ce-
TOZIHS TOJIbKO 3HAKOMSATCS.

B KayecTBe MprMepa pacCMOTPUM CJIy4aii M3 MPaKTUKU PYKOBOH-
TeJIsT CTPATETMYECKOTO OT/Ie/Ia OJHON MEKYHAPOAHOM KOMIaHUU —
MIPOU3BOAUTENS KOMIIBIOTEPOB. Y2Ke K 1993 rogy oH 6611 yOek1eH, YTO
6yayiee KoMmmanuu — 3a MiHTepHeToM. Ha cieayronuii ros OH Halesn
MHOYXECTBO €JUHOMBIILIEHHHUKOB ¥ CyMeJI IPUMEHUTD CBOU COI[AAITb-
HBIE HABBIKU B I€JIAX CIJIOYEHU S BUPTYATBHOTO COO0MIeCTBa, 00be/1-
HABIIIETO JIFO/Iel BHE 3aBUCUMOCTH OT YPOBHS YIIPaBJIEHUs, TIO/[pa3/e-
JIEHUs U CTPAHBL. 3aTeM OH UCIOJIb30BaJ 3TY HeGpOpMaTbHYIO KOMaHAY
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ZIJIST TOTO, YTOOBI CO3/IaTh KOPIIOPAaTUBHBIN Be6-CallT, OKa3aBIIHKICS
B YMCJIe TIEPBBIX, pa3MelleHHbIX B CeTu KpymHbIMU pupMamu. Jlanee
10 CO6CTBEHHOM MHUITUATUBE, He UMes HU pUHAaHCUPOBaHUs, HU Gop-
MaJIbHOT'O CTATyCa, OH 3apPETUCTPUPOBAJ KOMIIAHUIO B KAUeCTBE yJacT-
HUKa €XEeroJHOr0 CEMHUHAapa JesATeeld MHTepHeT-uHAycTpuu. O6pa-
asich C IPU3BIBOM K CBOMM CTOPOHHHUKaM U ybexkaas pyKOBOJCTBO
ToZipasfie/IeHUH BBIIEUTD Ha 3TO JIeHEXKHBIE CpeICTBa, OH HabpaJs 60-
see 50 UeT0BEeK U3 IeCATKA Pa3TUIHbIX OTAENI0B, KOTOPhIE COTIACHIUCH
MpeCTaBIATH KOMIIAHUIO Ha 9TOM Che3/e.

OTO NMPUBJIEKJIO BHUMaHNE PYKOBO/JCTBA: B I'OZ IIPOBEIEHUS KOH-
dbepeHITUM yIIpaBiIeHYECKasd KOMaH/a pelruiaa chopMUPOBATh KOCTSAK
MIepBOr'0 UHTEPHET-OT/Ie/Ia KOMIIAHUY, ¥ 9TO OBLJIO MOPYYEHO HANIEMY
MeHe/Kepy. PaJii kKaueCTBEHHOTO BBITIOJHEHHUS CBOEH 3a/lau¥ OH JIe-
CTBOBaJI, He obpaiiiasi BHUMaHHUs Ha OOIENPUHSITHIE TPAaHUIBI Opra-
HU3AI[MOHHOW MepapXuy, YCTaHABIUBAA U YKPEIIAS JUYHbIE CBA3U
O6yKBaJIbHO Ha Ka)koM I1ary. MOKHO Jii CKa3aThb, YTO B GOJIBIIIMHCTBE
KOMIIaHUH COLMaJbHbIE HABBIKYU CYUTAIOTCS KITIOUEBBIM YMEHUEM JIFO-
6oro uzepa? KoHeuHo, 2, 0cO6EHHO B CPaBHEHUH C IPYTUMU COCTaB-
JITIONMMY SMOIIMOHAIbHOI0O UHTEJIIEKTA. [10 Bcell BUAMMOCTH, JIIOAHU
WHTYUTUBHO TOHUMAIOT, YTO PyKOBOAUTEIO TpebyeTcs ymeHue adpdek-
THUBHO YIIPABIATH OTHOLIIEHUSMU; OH He ZI0JI’KeH OBITh B U30SAIUH. B KO-
HEYHOM CYeTe 3a/iava JUJepa COCTOUT B TOM, YTOOBI JOOUTHCS OT TIOJ-
YUHEHHBIX BBITIOJTHEHU I HEOOXOUMOU pabOThI, © UMEHHO COI[UATbHBIE
HaBbIKU /IEJIAI0T 3TO BO3MOXKHBIM. JIN/iep, KOTOPBIH He YMeeT BhIPA3UTh
CBOIO CIIOCOOHOCTH K COTIePEKUBAHUIO, MOKET BOBCE €10 He 061a1aTh.
Tax ke ¥ MOTHBAIUSA JTUiepa — OHAa OKa3biBaeTcs Oecloe3HoMH, ecu
OH HE B COCTOSIHUH JIOHECTH CBOIO YBJIEUEHHOCTh /IO OCTATbHBIX YJIEHOB
opranu3anyu. ColpajbHble HABBIKY ITO3BOJISIOT JIUepaM IPUBOJUTH
B IECTBYE SMOIIMOHAIbHBIN NHTEJJIEKT.

HepasyMHO yTBep)X/IaTh, YTO CTaphli A0OPHIH IQ U creluajbHbIe
3HAHUS He SBJSIOTCS CYIIeCTBEHHBIMHU COCTABJISIONIUMU CUIBHOTO
nugepcTBa. Ho penenT mocieaHero 6yJeT HEMOIHBIM 6e3 o6aBKu
B 9Ty CMeCh OMOI[MOHAJbHOTO UHTEJIEKTa. PaHbIlle CYMTATIOCH, YTO
PYKOBOJUTENSIM KOMMEPUYECKUX IPEANPUATHUH XKelaTebHO 06/1a1aTh
3MOITMOHAIBHBIM UHTEJJIEKTOM. Cero/iHs Mbl 3Ha€M, YTO €CJIU JTUJEPHI
XOTSAT IOCTUYb 3aMeTHBIX GUHAHCOBHIX PE3YIbTAaTOB, TO 3TH KaYyeCTBa
UM HEOOXOAVMHBI.
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DMOILMOHATBHOMY UHTEJUIEKTY MOXKHO HAyYUThCSI, OHAKO 3TO He-
MIPOCTOH Tpoliecc, TpeOYIOIIN BpeMeHH U LieIeycTpeMIeHHOCTU. Ho BhI-
rofia, KOTOPYIO MPUHOCUT Pa3BUTHE HABHIKOB SMOIIMOHAIBHOTO UHTE-
JIEKTa CaMOMY MHAWBUY U OPTaHU3AIINH B 11€JI0OM, CTOUT TaKUX YCHIU.

BnepBbie ony6n1MKOBaHO B BbiNyCKe 3a UOHb 1996 ropa.






IMOIIMOHAJILHOE JINJIEPCTBO:
3MOIIMH KaK (PaKTop
KOPIIOPATHUBHOT'O yCIIexa

[aHven loynmaH, Puyapa bosaumc, 3HHK MaKKi

KOrAA TEOPUSl SMOLMOHAJIbHOIO MHTEJIIEKTA CTajla 3aBOEBIBATD ITOMY-
JISPHOCTD, HAM He Pa3 MPUXO/UIOCH CJBIIIATH OT PyKOBOAUTENEH O13-
Heca (IIpryeM HepesKO OT OZHOTO M TOT'O JKe YeJIoBeKa U Zlake 6e3 BeA-
KOTO ITepePhIBa): «OTO IPOCTO HEBEPOATHO» U «/la A U caM yKe JaBHO
BCE 3TO 3HAK». B TO BpeMsa MBI IPOBEJIU UCCIeJOBAaHUE, BbIIBUBILIEE
6eCCIOPHYIO CBA3b MEXK/Y SMOIIMOHAIBHON 3PEJIOCThIO PYKOBOAUTENA
(oHa XapaKTepU3yeTCs, B YaCTHOCTH, CIIOCOOHOCTHIO K CAMOAHATHU3Y
Y COTIEpPEKUBAHUIO) U er0 GUHAHCOBOM YCIEIHOCTHIO. IHBIMU CJIO-
BaMU, «XOPOIINE» JIIOAN — Te, KTO 00J1aZlaeT PA3BUTHIM 3MOI[UOHAb-
HBIM UHTEJIJIEKTOM, — Z0OUBAIOTCS GOJIBIIETO yCIIeXa.

HezaBHO MBI 3aBEPUINJIN HOBOE UCCJIEJOBAaHUE, PE3YIBTATHI KOTO-
poro, Kak MBI T0/[03peBaeM, BEI30BYT TaKyIO e peakuuio. HaBepHska
cHavasia it 6yAyT roBopUTh: «He MOXKeT ObITh!» — U TYT JKe 06aB-
JATH: «Jla 3TO 3Ke 04eBUAHO!» MBI yCTAHOBHUJIH, YTO K BaXKHeH UM dak-
TOpaM, BAUSIOMINM Ha GUHAHCOBBIE TOKA3aTe TN KOMIIAHUY, OTHOCATCS
HaCTPOEHUe JIU/iepa U olpe/iesiseMoe 3TUM HaCTPOEHUEM ITOBe/IeHHE.
Hacrpoenue u noBezieHue ieda o LEenovyKe nepesaloTcsa BHU3, Gpop-
MUPYs HACTPOEHUE U MOBE/IeHNE BCEX YIEHOB KoJIeKTuBa. I'pybas
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N9HUEN FOY/IMAH, PUYAPA BOSILIUC, 3HHU MAKKI

M KECTOKas MaHepa INJepa, Kak 3apasa, OTPaBJIsieT BCIO OPraHU3aIuIo,
MpeBpaIiaeT ee B COOPHUIIE TIECCUMUCTOB-HEYITAYHUKOB, HECITOCOOHBIX
BOCIIOJIb30BaThCS MEPCIIEKTUBHBIMU BO3MOXXHOCTAMU. B TO Ke BpeMs
BIOXHOBEHHBIM U S9HEPTUYHBIN PYKOBOAUTENDb CO3/IaeT BOKPYT cebs
COOOIIECTBO MOC/IeI0BATE/IENH-ONITUMUCTOB, TOTOBBIX CBEPHYTh TOPHI.

V3y4yeHre SMOIIMOHATBHOTO CTHIISI — ITPOJO/IKEHNE HAIIIUX HUCCIIe-
JIOBAaHUM B 00/1aCTU SMOLIMOHAJIBHOI'O MHTEJIEKTA. MBI BBIICHUJIH, UTO
BBICOKHI YPOBEHDb SMOIIMOHATBHOTO WHTE/JIEKTA TTO3BOJISIET CO3/IaTh
B OpraHU3allu KOPIIOPAaTUBHYIO KYJIbTYPY U pabo4yio cpeny, TAe Ipo-
LIBETAIOT IIJIOJOTBOPHBIM 06MeH MHPOpMaIlUe, foBepyre, 3A0POBHIH
PHCK M CTpeMJIEHNE K CAMOCOBepIIeHCTBOBaHu0. HaobopoT, Hu3Kasd
CTeNeHb Pa3BUTHUA SMOIIMOHAIHLHOTO NHTEJIIEKTA TOPOXKAAET aTMOChepPy
HEyBEPEHHOCTH U cTpaxa. I XOTs 3a)kaThle U 3allyTaHHbIe COTPYAHUKH
KaKoe-TO BpeMs MOT'yT paboTaTh OYeHb MPOAYKTUBHO U MHOT/IA 3TO I10-
3BOJISET KOMIIAHUAM IOCTUTATh BIEYAT/IAIONINX Pe3yIbTaTOB, TAKOM
ycrex He 6bIBaeT Z0JITOCPOIHBIM.

VITaK, Mbl PENIIM [TPOBEPUTD, KAK SMOIIMOHATbHBIN MHTE/UIEKT BIIVSIET
Ha 3 PpeKTUBHOCTD OGH3Heca. UYTOOBI HAUTU OTBET, MbI HICITOJIb30BAJIHU Pe-
3yJIBTAThl HOBEUIINX HEMPOPUINONOTHIECKHX U IICUXOIOTHIECKUX U3BI-
CKaHWH, OTTUPAIHCh Ha COOCTBEHHBIH OBIT pabOTHI C IMZepaMu 6u3Heca
Y Ha BBIBOJBI KOJUIET, U3y4YaBIINX paboTy COTEH, a TO U THICAY (KaK HcC-
crepoBaTenu u3 Hay Group) Tom-MeHeKepoB. Bce nMeronuecs JaHHbe
[TOKa3bIBAIOT, YTO BOJIHA, TOPOK/aeMasi SMOIMOHATIbHBIM NHTETIEKTOM
PYKOBOZUTEJISA, PACIIPOCTPAHSETCA IO BCEl OpraHU3allni, MOZ06HO TOKY
B 2JIEKTpUYECKOH 11eru. HacTpoeHue mugepa 6yKBaJbHO 3apaskaeT OKPY-
JKaFOIUX, OBICTPO M HEOTBPATUMO TIEpeIaBasich IO BCEM 3BEHBSIM Opra-
HU3AI[IOHHOU CTPYKTYPHI.

MexaHU3M 3TOTO «3apaKeHUs» MBI TIOAPOOHO PAaCCMOTPUM HUIKE,
a ceifyac 0CTaHOBUMCS Ha HEKOTOPBIX BAXKHBIX CJIEICTBUAX OOHAPYIKEH-
HOM 3aKOHOMePHOCTH. EC/Ti HacTpOeHMe U IIOBE/IEHYE B CAMOM JeJIe TaK
CUJIBHO BJIUSIOT Ha yCIleX B OM3Hece, 3HaYUT, TIEPBOOYEPEAHOM 3aaueit
J1I060T0 PYKOBOAMUTEIS IOJIPKHO CTAaTh COBEPIIIEHCTBOBaHUE COOCTBEH-
HOTO 5MOILIMOHAJLHOTO CTUJIAA yIIpaBaeHus. JInziepy cieyeT He TOTbKO
caMoMYy IIpe6hIBaTh B 60POM 1 OIITUMUCTUIHOM PACIIONIOXKEHUH AyXa,
HO ¥ I0OUBATHCS, YTOOBI €r0 MOAYNHEHHbIE YYBCTBOBAJIU U BEJH ce0s
TaK )Ke. VIHBIMU CJIOBAMU, €CJIU BBl XOTUTE YJIYYIIUTh GHUHAHCOBBIE TIOKA-
3aTesIv CBOeH KOMITAHUH, CHavala Hay YU TECh YIIPaBJIATh COOCTBEHHOM
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